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The City of Manzini is open for business and
investment that can stimulate economic
growth and create employment
opportunities for the citizens.
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Manzini city's
historical
background

The embryn of the city was formed
in the 1890s when white settlers
descended the Eswatini territory
and settied in what is today known
a5 Manzini. At the time, the areswas
nothing more than just a veld with
ane homestead situated by the
Umizimnene River belonging to one
Manzini Motsa. The white people
came in to seek concessions for
cattle grazing and trade from the
then ruler of the territory, King
Mbandzeni. The white settlers
boight an existing store from ong
Arthur Bremer to set up an
administrative government for
white settlers to start commercial
activity im the area. The condition of
the gale was that the administrative
capital should be named after him
hence the area became known
amondg the setthers as Bremersdorp;
“dorp” being an Afnkaans name
meaning agricultural town,
However, native Swazis preferred to
call the place “kaManzini™.

As more white settlers descended
Bremersdorp for various réasons,
activities, especially trade, were on
the nse. In 1898 Bremersdorp was
declared a town and, henceforth,
private plots began to be sold to
private individuals. One settler, DJ&
Danford, drew a sketch of town land
wses which became the first Town
Planning Scheme. Thes also saw the
development of some of the streets
in today's Manzinl as well as the
centrally located Somhblole Park
{formerty known as Jubilee Park). In
the late 18905 Swazis suspected that
malicious supermatural forces were
at play amongst themselves and
witch-hunt activities ensued, These
events culminated in the killing of
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King Bhunu’s Chiet Indvuna,
Mbhabha Hbandze, and his two
attendants on 9th April 1898, The
tolonial government, led by
President Kruger of the Transvaal,
took advantage of the turmoil
among Swazis and atiempted o
abolish the office of Paramount
Chief, as King Bhunu was called,
British intelligence believed there
Was Conspiracy between King Bhunu
and Zulu King Dinizuly to stage an
anti-whites uprising. The
colonialists summaoned King Bhunu,
who lived in Zombodze, to
Bremersdorp for & hearing whose
purpose was to ascertain his role in
the killing of Mbhabha, Warth-
npoting is that the reports of a
planned uprising were false but this
action almost ignited the feared
Uprising.

In 1899 King Bhunu arrved for a
hearing in Bremersdorp on Saturday
moming, 215t May 1893, to testify
an the death of Mbhabha. The death
of Mbhabha was wiewed by the
settlers as a threat to the Swazi
nation. The colonialists zaw reason
to put the King on trial facing a
charge of murder. The trial took
place on the Sth September 1899
under a tree at the site on which in
today's Manzini stands the
Labvelase HIV & AIDS Clinic. The
trial established that there was
nothing personally linking King
Bhunu with the killing but that it was
4 collective resolve of the Swaz
nation hence he was acguitted.
However, he died a year later. At the
time, the Swazi population was
between 40, 300 &nd 50, 000 people
and there were aniy 1, 400
Europeans.

Inthe early 19205 one Mickey Reifly,
former manager of a tin mine near
Miilwane, bullt a hydre power plant
near the Umzimnene River at the
site where today's Manzini has the
Swaziland Milling. The
electrification sparked further
growth in the small fown. In 1528,
the South Africam Railway
Administration introduced
motorized coaches [buses) in
Bremersdarp. Te bring people 10
and from South Africa, the Motor
Transport Service (MTS) chose the
ideal Bremersdorp, as opposed 1o
Mbabane, as its central depot.
Hencefarth ke Rome, all bus routes
led to Bremersdorp hence the name
"Hub of Swaziland”,
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Manzini city's
historical
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A native eatery was opened and
frequented by Swazris working in
town and those who were on transit
to ‘South Africa. Swazis seeking
employment in South African mines
were recruited from Bremersdorp
by a South African company. In
1330, two industries had been
opened in Bremersdarp, the
Swaziland Power House and the
Swaziland Printing and Publishing

af the town’s roads were paved. In
1961, the town's name was officially
changed from Bremersdorp to
Manzini. The first street light began
to regulate traffic in 1983, located at
the foot of President streel {now
Mgwane Street) near the
Umzmnene River.

in 1971, old colonial street names
were changed under the leadership
of a Town Coundil which had been
established in the late 1960s.

In 1992 King Mswati il declared
Manzini a city and, ever since,
development in the <ty has been
growing in leaps and bounds under
the professional guidance of the

City Council, Recent developments
include Manzini's first mall (Bhunu
kall} which stands on the same site
where there used to be the MTS bus
station. The MTS bus rank had
ceased operating following
construction of another bus rank
when a host of Swazi-owned bus
senvices began operating,
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Company. A number of church
buildings, schools, services outlets
such as the post office and police
station also emerged. Various
businesses and shops of different
shapesand sizes surfaced; and some

—
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n 1992 King Mswati |l
declared Manzini a city

]
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Locality and

demographics

The City of Manzini is centrally
located in the Manzini region; in the
centre of the Kingdom of Eswatind,
Southern Afreca. It 15 located about
Tkm from the industrial town of
Matsaphe and about 35km from the
capital oty, Mbabane; sitting on an

The pight-time population is 28744
as recorded by National Population
Census 2007 but today can be
estimated at around 49, 000 people,
The population growth trend has
been on the rise from &, 081 in 1966;
10, 019 in 1976; 16,396 in 1937; and

The City of Manzini has 34
townships including the Central
Business District. and the recently
developed Mkhosi Township which
is-located below Coates Valley.
Surfaced road infrastructure
coverage stands at 59% of a total

areasize of 2 B0 hectares; 28,744 in 2007, The city provides  roadsnetwork stretch of 135km.
the services listed below!
PLOTS | Residential | Commercial | Educational | Industrial | Industrial | Busimess/ | Open | Community | Vacant
healthcare | offices spaces | & wtility land
4341 | 1664 171 46 47 10 111 58 8 226

£conomic
Activities

Economic activities are largely
confined in the Central Business
District (CBD) with a.growing sprawl
towards the surrounding townships.
The “city ' activities  comprise of
financial services (banks), retail and
wholesale outlets of different sizes,
transpart services, filling stations,
offices, service industries such as
workshops and warehouses, The
banking services comprize of four
commercial banks and one building
csociety, The city enjoys efficient
utility services Including water
supgply, electricity supply, post &
telecommunications as well as
mobile network services.
Furthermare, there is a timely
emergency services from a
gowarnment emergency services
agency, fire and emergency services
as well as reliable safety and security
services from the national police
SEMVICE.
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City
Mandate

The Municipal Council of Manzini's
primary mandate is to facilitate the
provisionof basic municipal serwices
for the citizens at community level
as well as manage development
within the Manzini urban
Jurisdiction. The oty is governed by
a Council made of 12 democratically
elected Coundillors whose term of
office is a period of five (5] years, The
management of the city is led by the
Chief Executive Officer supported
by four [(4) directors, The
departments are, namely; Technical
Services, Community Services,
Carporate Services and Finance, The
Municipality has a staflf complement
of 215. The Municipality's total
annual budget for operations and
infrastructure  development ranges
between EBO million and E100
miklian,
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FOREWORD

His Lordship, Honourable
Mayor Councillor
M. Mabuza

It is my singular honour to present the 2018/19
Annual Performance Beport to the citizens and key
stakeholders of Manzinl. &% a Municipality we
always ook forward to this period of the year
wherein we account to our esteemed stakeholders
about the performance of the fast financial vear. Let
me begin by thanking the people of Manzini for
entrusting us with the responsibility of providing
oversight (o the development of the city. As the
201815 financial vear was our second year in office,
| can report that as Councillors wewere hard at work
with our monthly statutory Council meetings where
sound developmental and service delivery
decisions were made.

As Council, we continued with ensuring - politscal
stability through adhering to good corporate
governance practices and legal compliance. In the
financial year 2018/2019 we were pleased to have
an opporiunity tomeet with our electarate through
the Integrated Development Planning (IDP)
process, Through the IDP consultation meetings,
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we managed to visit all city wards where residents
made their inputs in an effort to influence the
development direction of the city for the next 5-year
period. As a city, we are grateful to have been
chosen as the haost city for the National 50,30
Double Celebration; wherein the nation was
celebrating 50 years of the country's independence
from colenial rule and His Majesty King Mswati [il's
50" birthday. We remain indebted to the country’s
leadership for the recognition and demonstration
of confidence that we, as a Municipality, are capable
of hosting such a significant historical ceremony.
Indeed, the celebration became a resounding
SUCCEsS.

I must allude that the City of Manzini is open-for
business and investment that can stimulate
economic growth and create employment
opportunities for the citizens. We believe that the
city’s 5-year Integrated Development Plan, which is
in the process of being developed, will aligniwith the
Mational Government Economic Development
Roadmap sothat it contributes meaningfully to the
country's development objectives, We are also
ipoking forward to partnering with the private
sector through Public Private Partnérships (PPPs)
initiatives. A& strategy 5 being developed in this
respect
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We continued to work closely with
our dewvelopment partners so to
provide quality socio-sconamic
services to the city. In partnesship
with the Government of the
Republic of China (RO} on Taiwan,
an Autisr Respite Centre facility has
been established in our city and it is
set for completion in the upcoming
year. The facility will cater for
children with special meeds,
particularly autism spectrum
disorder, The Municipality worked in

partnership with the Aids
Healthcare Foundation {(AHF) and
gther Non-Governmental
Organisations [NGCks) towards the
AMICAALL programme wherein it
cantinued the fight against the
HIV/AIDS scourge and empowered
citizens with the necessary
infarmatian,

We are looking forward to
continued collaboration and
partnership with Government
agencies, country development
partners, the prvate sector and
MGOs for purposes of sustainable
development of the city.

It is with great sadness that | also
infarm you of the untimefy passing
anof one of our cwrng that is, the late
honourable Councillor Sipho
Masukis who was a representative of
the city centre (Ward 12}, As Coundil
wie lost & colleague, brother and a
hard working servant of the people
wihom we were still looking foraward
to work with in the next three-years.
Lastly, | would like to express our
gratitude as Council to His Majesty’s
Government and her development
partners, in particufar the Republic
af China {(ROC) on Taman, who
centinued supporting ourvision asa
city towards improvement of the
quality of service delivered to
citizens,

| Thank You

ot
His Lordship, Honourable Clir

MXOLISI MABUZA
Mayor of the City of Manzini
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Honourable
Councillors
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Ihe biggest determinant in our lives is culture,
where we are bom, whnat the environment looks like,
But the second biggest determinant is probably govemance,
ao0d govenance or a certain kind of govermance makes a
nuge difference in our Ives
L L
Micolas Berggruen
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Honourable NOVEMBER 201
Councillors RCTVERBER 20123

4 CLLR MXOLISI MABUZA
o Ward 7

CLLR QUINTON ELS »
o Wardg 10
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Honourable NOVEMBER 201
Councillors MOWVEAKIER M3

4 CLLR JABU SHIBA
o Ward B

CLLR MDUDUZI VILANE »
o Ward 2




OO OO 2 IR
e

4 CLLR WESLEY DLAMINI
o Ward 6

CLLR SANDILE BHEMEE »
o Wvard 1
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Honourable NOVEMBER 201
Councillors | rovesses s

4 CLLR BONGANI SHONGWE
o Ward 3

CLLR SIBONISO NKABINDE »
a Ward 4
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Honourable NOVEMBER
Councillors :

4 CLLR HEMRY KUNENE
o Ward 9

CLLR SANDILE NYAWENI »
o Ward: 5
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Honourable NOVEMEER 2017
Councillors | wovesses x2
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» CLLR KHETHOKUHLE DLAMINI » CLLR SEPHﬂj MASUKU
o Ward 11 i|H;;Hdﬂﬂ1 ;’a}' his sowl rest in peace)
i I
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FOREWORD
Chief Executive Officer
Lungile £ Dlamini

| would like to begin my brief ramarks by thanking the
Almighty God, citizens of Manzini, the Honourable
Mayar and Councillors, members of management and
#l emplovees of the Municipal Council of Manzinj for
your continued support throughout the last financial
year, | most certainly would not have managed to keep
the administration wing of Council afloat had it not been
for your cooperation and pleces of advice.

I must say that we continued o roll up our sleeves and
wirked very hard towards delivery of guality municipal
service during the year under review. | would like to
thank residents and all ather Council stakeholders far
thedir continued attendance of community consultative
meetings and their active participation therein. Your
valued input during those engagements has really
sharpened our city development sirategies as we maove
towards achieving 8 smart city. One of the key focus
areas during the year under review has been the
arganisational re-engineering project wherein we were
working on tuming the organsation around in order to
achieve greater sustainability. The organisational
turnaround process saw a total of BO employees
valuntarily exiting the organisation as part of a Voluntary

15

Exit Scheme that had been introduced. | must say,
however, that through our water tight mitigation plan,
we were able to continue delfivering service to the
municipality. The organisational restructuring
EXErcise is an ongoing process that will continue to be
delivered even in the mext financial years, | am also
happy to report that as an organisation we have
managed to maintain our pasition as a quality driven
municipality, | can confidently assure aur customers
and stakeholders that, moving forward, they can
expect to enjoy an improved and global service
delivery experience as we have transitioned from an
150 900712008 ko [SO2001; 2015 quality management
system. From the bottom of my heart, | wauld like to
express my appreciation to the employees and
management of Council for their hard work and
dedication to the quality management system.
Without their cooperation we would not have
achieved this great milestone.

As Council we are continuing with our journey of
transforming vibrant Manzini into a siart City;
through innovation and technelogy. Therefore, our
stakeholders and customers can expect robust
investment into innovative service delivery
mechanisms n the years ahead. We also hope t©
continue learning municipal service delivery best
practices through our bilateral cooperation [twinning)
with other municipalities in the African and giobal
space.

It would be folly of me not to recognise and
appreciate the contribution from the Mational
Government, ratepayers and the coumntrys
development partmers such as the World Bank for
their support towards ensuring infrastructure
development continues to happen in our city. As you
read through this Annual Perfarmance Report you will
appreciate the 'great achievements that we have
recorded in the area of road infrastructure
development. All of this is as a result of the suppart
that we have received from these esteemed
stakeholders. It iz so sad ta inform you that the Waorld
Bank funding has come to an end but | must assure
you that Council will continug searching for other
innovative ways of mobilising resources for further
development of our beautiful city.

201872019 ANMNUAL REPORT
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As Council we are also keen on seeing
the business sector of our city, both
formal and informal, thrive. We also
encourage the youth to engage.in
entrepreneurial activities, Research
shaws that technological innovations
that have had the greatest impact in
the world have come from the youth.
Threugh our Local Ecomomic
Development (LED) programme we
hope to make a meaningful
contribution towards stimulation of
the city’s sconomy.

As we make strides towards achieving
a smart city, | humbly appeal to all
citizens of our beautiful Manzini City
to cantinue cooparating with Council
in the area of protection of the
environment and ensuring cleanliness
of the city. Let us steer clear of
practices that tend to take the city
backwards. These practices include
littering, vandalism of Council
property and all other ilegal activities
| wish to assure stakeholders that we
shall continue effecting enforcement
and educatron. | must thank the Royal
Eswatini Police Sarvice and the
Magistrates Courts for their continued
supportin this regard

In conclusion | woubd like to state that
citizen and employee health is of the
highest priofty to Council bence we
have a sound wellness programme
within our organisation, |, therefore,
weould like to encourage citizens to
engage in activities that seek to keep
them healthy and physically fit at all
times. You are also encouraged to
continue making ese of our health
facilities, namehy; the Filter clinic which
is located ‘within the civic office
premises and the LaMyelase Help
Centre

May vou and your families remain
biessed in the vear ahead,

Eré’ :J ;

Lungile P. Dlamini
Chief Executive Officer
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MS LUNGILE P. DLAMINI
Town Clerk/Chigf Executive OfHicer

o  Masters Degree in
Planning Studies, BA
Degree in Urban and
Regional Planning,
Certificate in Urban
Development and
Infrastructure Planning,
Global Executive
Development Programme -
Gordon Institute of
Business Science,
[pursuing a Masters
Degree in Business
Administration]

o Responsible for
coordination,
implementation and
operational responsibility
over activities of Council
providing direction for the
various departments. Also
responsible for
implementation of Council
resolutions

O LWL
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MR MFANAFUTHI L. MAMEBA MR MADODA D. DLAMINI
Director Finance Director Technical Services
o Giobal Chartered Management o Masters Degree in Engineering
Accountant (CIMA), Master of sclence, Bsc in Chvil Engineering.
Business Administration, Bachelor of Science [majors in
Management Development Maths and Physics],
Programme, B.Comm (Accounting), University of Witwatersrand's
Diploma in Commerce Executive development
prograEmime

o Responsible for managing the

financial business of Council o Responsible for providing and

including revenue coflection, maintaining Council infrastructure
[e.g roads], plant and equipment,
buildings and refated facilities,
scruting of building plans, building
inspection, management of
Council's fleet, management of bus
ranks

OO LR KOOI
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MR ZWELI M. MAPHANGA MR SIZWE W. DLAMINI
Director Community Services Director Corparate Services (Acting)
o Masters Degree in Town and o Master of Business Administration,
Regicnal Planning, Bachelors Management Development
Degree in Town Planning and Programme, BA Economics, certificates
Regicnal Planning in Strategic Planning, Organisational
Behaviour, Corporate Governance,
o Responsible for ensuring Finance, Public Private Partnerships,
coordinated development of the Project Management
municipality. Also tasked with
ensuring formulation of a policy o Responsible for the owverall
framewark for spatial development, management af all persans in the
emvironmental management, employ of Coundil, their people skills
informal settlements upgrading, and development as well as
waste managersent and the city’s development and implementation of
general environmental health & human resource policies relating 1o
cleanliness, employess’ welfare. Also responsible

for ensuring that employees comply
with arganisational goals, motivating
them as well as facilitating Tor thair
training and development.

OO QK IO
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Executive
summary

Thiz report presents the annual
performance of the onganisation in
respect of service dellvery,
developmeantal programmes and
financial performance during the
period 01" April 2018 1o 317 March
2019, The report further reflects on
policy issues and strategic direction
taken by Council through its
Strategic Plan and Integrated
Cevelopment Plan [(IDP)] policy
document. It can be reported that
the Municipality managed (o invest
significantly in Good Corporate
Gowvernance trainings, Leadership,
Procurement processes, Risk
Management as well as Legal
Compliance. The fraining sessions
covered both Councillors and
ermployess; resulting in prevalence
aof order and stability within the
arganization, It is worth-
mentianing that this s an on-gomng
programme which seeks to

MAMNZINI MUNICIPAL COUNCIL

empower Councl personinel on best
practices that cam take the
Municipality forward, Through its
public participation approach, the
Municipality continued to roll-ouwt
stakeholder engagement inifiatives
that were aimed at ensuring the
involvement of residents and
stakeholders in decision-making
towards incréased development of
the city. These platforms mcluded
the 24,7 Call Centre which provides
an oppartunity for the organisation
to collect service delivery feedback,
stakehobder budget consultations
and the Anpual Gereral Meeting,
The erganization continued to
disseminate developmental and
service delivery information
through the local mainstream
media. Support platforms such as a
bulk-5M5% sepvce and social media
wiere Incorporated 85 & means (o
widen the means of getting in touch
wath customers, especially residents.

The Municipality managed fo
tacilitate for community

consultations wherein service
delivery .and developmental input
was collected from residents and
stakeholders. Twebe {12] municipal
wards and four stakeholder
organizations were consulted for
their inpul towards development of
the city's Integrated Development
Flan (IDF, In an endeavour 1o
improve sefvice delivery, the
Municipality continued with the
implementation of the Quality
Management System (QMS), During
the reporting period, the
fMumicipality was transitioning from
the OMS 150 9001: 2008 to
IS0 9001:2015 standard. Upon
completion of the tranzition, the
Municipality was audited and
certified to be 50 9007:2015
campliant. The purpose of the
quality manzgement system is 1o
support Council busingss processes
by establishing performance
standards that seek to. improve
service delivery in order to meet
custarmer requirrements

201872019 ANMUAL REPORT
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In an endeavour to turn the
organization around to a
sustainable position, Coundil
continued to pursue the
implementation of ts Tum-
Around Brategy (TAS), During
the reporting year, the
Municipality was restructured
into four departments and four
directors. An arganizational
diagnosis was conducted
wherein numerocus reparts
were produced to inform the
restructuring exercise of the
Bunicipality. At the end of the
financial year under review, the
organizational transformation
was still underway. Its overall
objective is pasitioning of the
Municipality for better service
delivery and facilitation of
sustainable development. The
Municipality managed to
facilitate the commencement
of reviewing and development
af the Integrated Development
Plany {IDP). It can be reported
that a total of six hundred and
gighty-three (683) peaplie were
miet during consultations with
the 12 municipal wards and key
stakeholder organizations,
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By the time of compiling this report,
the IDP was still being developed
The purpose of the IDP is to guide
the city's development within a 5-
year period

The S5-year Capital Investment
Programme (CIP) came to an end
during the reporting year (2018/19)
and a new infrastructure plan was
being developed at the time of
compiling this report. The last set of
roads infrastructure that was
developed, either through
rehabilitation or upgrading, &s part
of the 20M18/19 CIP included a
number of roads in Zakhele and
Ngwane Park townships, Due ta the
age of the city's roads as well as
infrastructure upgrading backlog in
the city, the Municipality continued
te facilitate for continuous
infrastructure maintenance
throughouwt the city. With an
increase in rainfall, as experienced
dunng financial year 2018/19, the
Municipality dedicated time and
resources towards maintenance of
avergrowth and road infrastructure;
which intervention overstretched
the limited resaurces,
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The Municipality's revenue base was
not performing well during the
reporting year, which situation had a
negative effect on service delivery
and general development of the
clity. It is important for city
stakeholders to honour their rates
payment ocbligation in order to
enable the Municipality to provide
quality services and facilitate
development. The Municipality's
user fees/ sarvice charges cantinued
to sit far below service costs; which
compromised the quality of service
defivered. However the Municipality
will continwe working on initiatives
that seek to broaden its revenue
base for sustainable development
afthe cty,
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A vibrant African city that innovatively provides quality service and
economic opportunities to its stakeholders.

To provide quality municipal services that add value to all our customers
through good governance and partnering with relevant stakeholders.

Innovation
Accountability

Integrity
Inclusion

& & & @
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Strategic

ODbjectives
Key Strategic Focus Strategic Objective(s)
Area (KSFA)
Integrated Institutional 1. To implement the tumaround strategy aligned with service delivery
Development and Growth by 2023
Z. To develop and implement talent management initiatives by 2023
3. To develop and implement occupational health, safety and employee
assistance programme for improved employees” wellbeing by 2023,
4. To transition, implement and maintain an effective quality
management system as per 150 9001:2015 5tandard by 2023.
5 Toimprove pu  blic participation, stakeholder relations and
organizational imaging by 2023,
§.  To upgrade and integrate information communication technology for
improved efficiency and service delivery by 2023.
7. To Improve Good Governance, Risk Management Systems, Public
Order and Safety by 2023
Sustainable Finance and g Toincrease revenue collection by at least 5% yearon-year and ensure
Funding streamlined financial management
Iintegrated Health and Social | 5. To provide responsive integrated health and social welfire services by
Sarvices 2023
integrated Physical and 10. Te implement economic and spatial development initiatives for
Economic Development stimulation and guidance of city development by 2023.
1. To improve infrastructure development and maintenance while
ensuring efficient traffic management by 2023,
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Strategy and
Environment

The strategic and policy direction of
the Municipality is driven |n the
Office of the Chief Executive Officer
and the Office of the Mayor. These
offices guide and coordinate the
Municipality's palicy enwvironment
and organizational performance
towards achievement of set
abpectives, mandate and vision, The
overall objective of this Tunction is
to eEffectively guide - city
development ‘and service delivery
towards delivery of the municpal
vision in line with the country’s
policy direction,

1.0 HIGHLIGHTS OF
ACHIEVEMENTS

Thic -section seeks o accentuate
organizational milestones as
achieved in line with guiding
palicies during financial year
2018419,

1.1 Integrated Development

The Municipality has reached the
end of its 5-year planning penod
which commenced in financial year
2013014 and was set to end in
financial year 201849, During the
repoarting yvear, comprehensive
review of the Strategic Plan and the
Integrated Development Plan [IDF)
was conducted to determine
progress made during the S-vear
period, An increase in the
involvement of city communities
and other key stakeholders in this
eyercise was observed and, as &
result, working relationships
improved from where they were in
201314, The review of the IDP was
towards completion at the time of
compiling this report. Upon
completicn, it will be shared with
stakeholders, The Integrated
Development Planning process was

merged with the Strategic Planning
process o provide palicy guidance
an city development. During the |DP
review process, the Municipality
managed to facilitate for twelve (12)
community. meetings with an
attendance of {683) people who
made crucial contributions about
the city’s development and service
delivery. Furthermore, varlous
stakeholders and interested parties
were consulted. These Included
Eswatim Electricity Company (EEC),
Eswatini Water Services Corporation
(EWSC), Manzini Regional
Administrator's Office and the
Eswatini Environment Authorby,
amengstothers.

1.2 Information Dissemination
and Stakeholder Relations

In line with good govermance
principles of transparency and
accountability, Council continued to
enhance her relations with various
stakeholders and the general public
through a number of public
participation and cemmunication
inttiatives.

These included service delivery
stakeholder feedback mechanisms,
stakeholder engagements and
participation initiatives, traditional
media communication as wall as
new media communication such as
social media, Maost af the
Information disseminated bordesed
on updates relating to planned
projects and programmes,
MNoteworthy |5 that thesa initiatives
have significantly improved
relations and stakeholder
confidence on the Municipality. The
public participation, public relations
and communication mechanisms
that were implemented during the
year under review included but were
not [imrted ta;

} Annual General Meeting — The
2018 Annual General Meeting was
held on the 26th September 2018,
The purpose of the meeting was to
present 1o stakeholders the Local
Gavernment's overall performance
during the 2017/18 financial year as
well a5 the gudited financial
statements. for the same finandial
WEdr,
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During that meeting: Council was  continued facilitation of the annual general meeting and the development
also able to introduce to  thatthey had seenin the city over the years, The meeting was attended by
stakeholders the city's new Vision,  (57) representatives from a cross section of Council's stakeholders including
Mission, and Values as per the new ratepayers, the business sector, church organisations, non-governmental
organisational strategy. onganisations, sports organisations, government parastatals, the formal and
Stakeholders expressed informal business sector, associations of people with disability, banking
appreciation to Council For ber  sectorand public transport associations.

ii} Stakeholder budget submissions meeting - As
part of the Municipafity's resolve to ensuring
stakeholder participation in decision-making
processes, Council consulted stakeholders during the
budget formulation process for the 20019,/2020 financial
year, This happened between the 12th and 24th
Novernber 2018 Motewarthy is that the Municipality
shifted from the conventional method of collecting
stakeholder budget submissions through & mesting
set-up. This time around new media technology,
namely; Facebook, Short Message Service [SM5) and
the email was used 1o collect stakeholder submissions,
It turned out the number of submissions collected was
far more than what is usually collected through the
comventional approach. A total of {163} stakeholder
subimissions were collected against shightly abave (60)
that were collected the previous year when the
conventional method of convening meetings. was
emploved, Moreover, for a change, the youth and other
stakeholders who do not usually attend the stakehaolder
budget meetings participated in the exercise. An
analysis of the submissions revealed that the highest
priorily requirerment by stakeholders is improvement
on the riding quality of the city's road infrastructure, A
total of 49% submissions refated to road (surfaced and
unsurfaced] riding quality improvement both in the
Central Business District and the neighbourhoods.
Other key reguirements related to-street/high mast
lighting, rémoval of overgrown vegetation,
upgrading/rehabilitation of recreational facilities, traffic
flow management and tapping inta altemative revenue
sources soto cushion Council's revenue basket

iii) Media communication - As a strategy for proactive
information dissemination, Council continwed 1o utilise
the madn newspapers in the Kingdom of Eswatini for
publishing of weekly advertarals. Minety-sight (98)
advertoriais were published in the Times of Swaziland
and Swazi Observer on Wednesdays. The content was
educational on Coundl services, rules and regulations
as well as served as an update on planned projects and
programmes, Stakeholder feedbacks in relation to the
advertorials indicated that they do read the articles and
were appreciative of the. initiative. Electronic media
{racdio and television) were also used for prosctive

MANEZINI MUNICIPAL COUNCIL 201872019 ANMNUAL REPORT
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information dissemination, largaly
through coverage aon news bulletins
and othér news programmeas, At the
end of the yvear under review,
Cound| was still working towards
intraduction of a radio programme,

iv) Participation in the Eswatini
International Trade Fair — Council
particpated in the 2078 Eswatini
International Trade Fair which ran
from the 31st August to the 10th
September 2018 under the theme
*SITF 2018: 50 Years of Connecting
Traders”,

The purpose was tointeract with
stakeholders and the general
members of the public, share
developmental and senvice delivery
information, market the city to
stakeholders and the general public
as well as receive municipal senvice
delivery feedback. In lime with the
theme, Council was showcasing
how she had created a conducive
environment for trade in the-city
aver the past 50 years. Also
showcased was the number of
traclers who were garning a living
out of the various farms of informal
sector that are present in the oty.
Council’s visien regarding trade in
the city was also showcased dunng
the fair, Approximately 200
stakeholders visited the stand and
chared service delivery feedback
and impravement suggestions. In
an effort to bring the service closer
to the customers, an arrangement
was made for property owners o
pay their rates at the Exhibition
stand through debit/credit card
swiping. The total amount collacted
was E43, 500. A custamer
satisfaction survey on municipal
service dellvery was also
administered -at the exhibition
stand. Council was awarded a pnze
in recognition for exhibition stand
excellence

w'w, "',.-' '-.q.,}'rf ,'
SOOI

v) Social Media Interaction- The
Municipality's soclal media
platform, precisaly Facebook, sepms
to be the most pretferred
stakeholder/customer feedback
channel (second to the 2477 Call
Center). At least 235 primany posts
[ B rvicea
FeEqQuUests,
compliments
proactive
infarmation and
educational
posts as well a5
suggestions)
were posted on
Council s
*Manzini News"
Facebook page
durning the year
under review, A total of 28 wers
proactively posted by Coungil, 175
were posts by Counol customers
wehilst 32 were compliments for

28

good service delvery by Council At
least 98% of the posis were
responded to by Council, Council
has plans to introduce Twitter and
Linkedln platforms as a Torm of
waderning its customer feedback and
stakeholder interacton net

201872019 ANMNUAL REPORT
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wi) Call Center Customer
Feedback Management — The
Municipality continued to operate
its 2477 Call Center (800 2004,/2505
T000) and indications are to the
effect that stakeholders have
developed a strong - preference for
this service delivary feedback
reporting system,

A total of 621 service delivery
reports were received through the
Call Center and Reception Desk;
which marks an increase from the
presous year's 411, An anakysis
chiows: that moast of the sepvice
delivery requests related to road
maintenance, followed by
vegetation overgrowth remdwval on
undeveloped private plots, fixing of
streat lights, general puisance as
waell as rermoval of stray dogs. On the
flipside, service delivery
compliments were also received,
and these related to clearapce of
vegetation overgrowth on road
reserves and maintenance of gravel

MANEZINI MUNICIPAL COUNCIL

roads. Other reports, free (5] in total,
related to staff misconduct and were
all addressed. On the overall,
Councl was able to address a large
number of the customer service
requirements received during the
year under review. |n fact, the
Municipality exceeded its target in
terms af closure of the customer
FRCLESTS

1.5 Implementation of Disaster Bt
Risk Management Plan

in a bid to operationalize the
Disaster Management Plan of the
city, Counal managed to coordinate
and facilitate for a strategic meeting
for-agencies working on disaster
issues whereupon, a Manzini
Disaster and Risk Reduction
Committee was established. The
purpose of this structure is ta
provide technical advice o the
Municipality on dizaster related
issyes and further facilitate for the
city’s preparedness for disaster and
emergency situations. During the
reporting year, two (2] disaster and
fisk management meetings were
facilitated wherein organizations
such as the Mational Disaster

Management Agency [(NDMA],

Deputy Primig Minister's [DPM's)
Office Dispster department, Red
Cross, Eswatini Water Services
Corporation, Meteoroclogy
department, Veterinary Department,
Ministry of Health-EMS/EPR Unit,
Royal Eswatini Police Service and
other entities participated. The
outcame was development of Terms
of Reference (ToRs) and the review of
the Mangini Disaster Plan as well as
discussions on possible city risks that
may escalate to disasters.

1.6 International Relations
(Twinning)

Through the twinning programme
(intermational relations), Council
managed to facilitate for
establishment of sister-city relations
with Livingstone City Council and
Mogale City, In Zambia and the
Republic of South Africa,
respectively. The Municipality was
working towards formalization of
these relations. The key benefits of
entering into sister-city relations are
learning exchange activities and
knowledge shanng. The Murnicipalsty
managed to host 2 delegation of five
{5) officials from Mogale city who
hid made a courtesy visit to Manzink

INLNLIN LI
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1.7 Pramotion of Gender
':-E.:ﬁ'ﬂl_'-i_and Social
Responsibility &

= Wemen's Day
Commemoration - 3 Women's
Cay Cammemaration was held
at-the Cotipell Chamber during
the reporting year. The
commemoration was attended

educatianal sessions |
topics ranged from socio-
gconomeic 1o health ssues. The
employees received hampers on
the day as a form iti
and appreclation by
partner; AIDS Healthcare
Faundation

* Bocial Responsibility -
Coundl hosted an end-af-year
eventfar eighty lunteers
in appreciation of their support
tor the spoial centres as well as
ather COMTILITE, VLN TERmSm
activitias, The event was
attended: by His Lordship the
Hongurable Mayvor, Councillor
hxalisl Mabura, who, on behalf
gt Council, alsa handed out
gratery hampers as & token of
Appreciation
® Council also doenated food
Bms and clezning material to
1 | wight [8) Social Centres within
the Municipality. These centres
feed approximately 1,300

Crphaned and Vulnerable

international
Women's Day

giner o a dally bass,

A
J..-?.I I -
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-

MAMNZINI MUNICIPAL COUNCIL 30 201872019 ANNUAL REPORT




Legal, Safety &
Security Services

i



.I 1I|||:~|‘ |Ilfr||r ""a'llli:.II‘ll'll:lll'fllli' 'l'I.I'III||
/ } .'" IIll.,h‘:.f' -I'} -.,‘.r' |II||I l'{r\,r"- / <{i{ﬁ.ﬁﬂ.
|'I|I|Ir1' \'\hll"llll.'. |'|I||I|| 'IFJ'". llll'l'llll'i 5:';!‘ L "'.li". A '\l"lulllll'ffullllfl"}. I'IF II' |‘Ilr :IIII:III\ 'l"'-llul'

NN *% ﬂ:~:~: f’f AV

-"-.-'.-'

MANEZINI MUNICIPAL COUNCIL

Legal, Safety &
Security Services

The Municipal Council of Manzini
provides safety and secunty, public
order, nuisance abatement, legal
and: governance services through
the Corporate Sendces Departménit.
This service i& provided through
Council's security personnel, a
private secunty compary that is
contracted to Council, and in
collaboration with the Royal
Eswatini Police Service (REPS). The
ultimate goal iz to ensure safety and
public order within the city,

2.1 Coordination of S5tatutory
Council Maetings
In an endeavor to ensure adkerence

to statutory legal reguirements and
in keeping with the dictates of the
Urban Government Act 19589,
Counal is expected to facilitate for
monthly statutory Council meetings
for debate and passing of sound
resolutions in relation to the
operations of the Municipality.
During the year under review,
Council managed te convene
seventeen {17} Statutory and Special
meetings and sixty-two (62)
resolutions were taken.

2.2 Coordination of Council Legal
Matters

In pursuit of her mandate, Councdil is
regdired to institute legal
proceedings against non-
comphying stakeholders while also
defending claims or actions
instituted against her, Dunng the
reporting financial vear, Council was
invalved in twelve (12} legal matters,
most of which dated back over five
years ago. A total of five (5) cases
were presided over by the
Magistrates Courts, three (3] by the

Industrial Court, three {3} were
heard by the High Court amd one (1)
by the Supreme Court. It must be
noted that out of the twekve (12),
three (3) were successiully
concluded in favour of Council
whilst the others were still pending
at the close of the financial year
under review, These cases included
issues of illegal structures, non-
payment of rates, industrial issues
and other city regulation non-
comphiances.

2.3 Good Governance initiatives
In an effart ta Inculcate a culture of
good governance and ethical

32

stapdards within the organization,
Councll facllitated two {2}
workshops on corporate
governance: for the twelve (12)
Cauncilors and the Executive
Management during the last
financial year. Council also
facilitated participation of all
Councilors ina public procurement
wiorkshop which was spearheaded
by the Eswatini Public Procurement
Regulatory Agency (EPPRA).
Furthermore; the organization
siccessfully. facilitated an anti-
cormuption sensitization sesskon for
Council employees and over eighty-
four (84 employees attended

2.4 Safety and Security Services
In an attemipt 1o ensure safety and
security of Council property and
employees, Coundil continued with
the implementation of the Manzin
Crime Prevention lnitiatives in
partnership with different Manzini
stakeholders: The Municipality
facilitated twelva [12) crime
prevention meetings and five (5]
projects were initigted and
implermaented as part of the crime
prevention interventions. These are
the tanzini ¥Youth Business Summit,
Crime prevention Road Show,
Clean=up campaigns, Manzing youth
Sjaiva dance group .and two
neighbourhood walch groups.

|_‘l-'.'u'v care about the

satety and well-being
of our residerrtsJ
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A community police initiative was
also esteblished

I} Community police workshop - 3
community police workshop was
facilitated for twenty-six (28]
community police members from
six 16) municipal wards, The
cammunity police were Turther
presented with basic woarking
eguipment including handcuffs,
whistles and reflectors.

ii} Meighbourhood Watch groups
- Two ‘Meighbourhood Watch
structures were established at
Helemisl and Coates Valley
townships.  These structures will
assist the local communities curb
and monitor the safety of residents
by collaborating with Council and
the Royal Eswatini Police Service

A\ =
\'Jk WEKWE SECUR
Ay STOP NONS

I
HOTLINE : 78
ncil By - Lavw
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(REPS)

2.5 Public Order and Nuisance
Abatement Services

During the year. under review,
Councl continued with the delivery
of public order and nuisance
abatement services throughout the

"

Contral of Stray Animals in
Townships

city as-guided by the Urban
Government Regulations and other
relevant national legisiation
Ewakwe Security Bangers, a private
secunty company, was confracted
to carry out the job following an
open tender process. A number of
activities and inferventions were

implermented to. ensure that public
order and safety wera maintained in
the city

During the year urder review focus
was on illegal street trading, public
disorder, littering, stray amimals,
drugs and other criminal activities,

Table 2.5.1 showing public order & nuisance abatement services
— I et

(306) stray cattle, (32) goats, (4) horses and (B) donkeys were
impounded after being found grazing within the urban area.
{101} stray dogs were removed from the city streets and

townships

Ilegal Trading Cases

(B04) cases of illegal street vending were actioned, (57) of illegal
motor mechanics and (239) of a criminal nature

Muisance Cases

(12) cases of displaying wares in public places/along walkways
were reported and offenders fined. (67) cases of public littering

were reported and actioned.

‘Criminal Cases

{17} assault cases were reported and actioned. (24) cases of
possession of dagga and illegal cigarettes were also actioned,
{11) theft cases were actioned especially at the Main Bus Rank.

i3
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Human Resources

Administration

The human capital portfolio is
pursued through the Human
Resources Section unmder the
Corporate Services Department,
The section ensufes that the
organization is-appropriately
staffed, employees are capacitated,
empowered and wall looked after in
order to be able to deliver strategic
objectives and quality services to
stakeholders,

3.0 HIGHLIGHTS OF
ACHIEVEMENTS

There were a number of human
resources and administrative
programmes implemented duning
the reporting year. These are
highhghted below;

3.1 Organizational

Transformation

The Municipality continued with the

implementation of its Turn-Around

Strategy (TAS) which ks almed at

aptimizing service delivery and

improving the organization's
capacity and efficiency to deliver
quality services. This exercise is an
arganization wide change thai
socks to -alter the organizational
structure, introduce efficient service
delivery mechanisms, capacitate the
workforce and establish
sustainability of the Urban Local

Government During the financial

year under review, the following

activities were undertaken;

* Employee consultations were
facilitated through their
representatives. (workers union
and staff association) and change
management training sessions
were facilitated for all staff

* Three directorate vacant positions
were filled. These were the ones

MAMIINI MUNICIFAL COWMNCIL

for Director Finance, Director
Technical Services and Director
Community Services,

A Skills Audit was conducted and
# report produced to inform
redeployments, recruitments and
trainings.

A Job Evaluation and Grading
Exercise was conducted and a
report produced to inform the
e structisng,

A new ofganagram structura Ywas
developed and it was to be tilled
through redeployments and
recruitment.

A new salary structure was
developed and it was to be
implermented in the next financial
VEdT,

* Change Management and
Preparedness training sessions
were facilitated for all employees
and counselling sessions availed
a5 3 support to the turnaround
Process,

3.2 CQuality Management System

In an endeavor to improve the

guality of services delivered as well

as meet customer requirements,

Council continued with the

implermentation and maintenance

ogf the |50 9000 Quality

Management System (OM5] This

management system assisted the

organization to dearly define its
service delivery processes and
improved its turnaround times. The
quality management system further
helped the Municipality improve its
custarmer relationship management
programme as mare platforms were
apened up for stakeholder-
Municipality ‘interactions and
feedback. Through the GMS,;
employees were trained and
sensitized about the importance of
being custamer-centric and were
urged to always aim for continual
impravement in their service
delivery processes, Durning the
reporting year, the Municipality was

waorking on the migration from 150

9007:2008 to the new 150

2001:2015 Standard and underwent

the first surveillance audit

conducted by TUNV Bheinland, South

Africa. The Municipality was found

to be on course to meeting the new

150 90071:2015 Standard

requirements, Only. twa (2} non-

conformances and twenty-four (24)

oppartunities for improvement

were identified by the auditors.

Upon rectifying the non-

conformances, the Municipality was

201872019 ANMNUAL REPORT
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certified on 150 90012015 and had
its certification launched in the
presence of the Honorable Minister
for Housing and Urban
Development and Council
stakeholders,

3.3 Employee Wellness
Programme

I an effort to ensure a healthy and
balanced workforce in the
organization, Council continued
with implementation of its
organizational health and wellness
programme in line with the
Municipal Wellness Policy, The
Municipality continued to
innovatively pursue and explore
measures that sought 1o ensure a
healthy workforce for improved
service delivery. During the
reparting vyear, the organization
rolled out the following activities;

* Breast Cancer Awareness - Therg
Was a breast CANcEr Awareness
session that was coordinated for
all Council employees in
commemaoraticn of Breast cancer
Awarenass Day, The session was
facilitated by the Eswatini Breast
and Cervical Cancer Metwaork,
Thirty-seven (37} Council
employees attended the session
which was aimed at educating and
sensitizing employees an
detection, prevention and
treatment of breast and cenvical
Cancer,

* World AIDS Day - A World AIDS
Day commemoration was
coordinated for all Council
employess. The session was
facilitated in partnership with Aids
Healthcare Foundation {(AHF)
Eswatini and one hundred and
nineteen (119 Council employees
and management team attended
it, It was aimed at educating and
sensitizing employees an
prevention and treatment of
HIV/AIDS. A mobile Clinic was also

placed on site to provide
HIV/AIDS testing and counselling
SETVICRS,

3.4 Sports and Other Physical
Activities

&g an affiliate of the Eswatini lrter-
Municipal Games Association
(ESIGA} and Southern Africa Inber-
Municipal Sports Association
iSAIMSAY, Council participated in
the annual local and international
municipal games under the
umbrella of the two organizations.

* SAIMSA games — during the
reparting year, the SAIMSA
games were hosted by the
Kingdom of Eswatini wherein the
main activities; that is, opening
and closing ceremonies were held
in the City of Manzini. Sbety seven
{67 municipalities from Eswatini,
South Africa, Lesotho, Botswana,
Mamibia and Zambia participated
in the games. A total of one
hundred (1000 Manzinl Council
empioyvees: participated in seven
disciplines, namely Soccer,
MNetball, Pool, Vaolleyball, Table
Tennis, Darts and a half marathon,
It is also worth-mentioning that

the city's Small and Medium
Enterprises (SMEs) benefitted
immensely fram the games as the
visiting municipalities bought
their products such as traditional

i6

regalia, clathing, food and
accommodation,

-* Wellness Day - The Municipality

organized and facilitated its
annual wellness day far all its
emplovess. The wellness day was
almed at encouraging emplovees
to take good care of their health
physically, emotionally and
psychologically and further
censitize employees on the
meaning and importance of
wellness . in the workplace, The
wellness day covered different
activities including physical and
mental games as wall as
educational sessions on issues of

depression, non-communicaole
diseases, HIV/AIDS, Voluntary
Counselling and Testing, financial
wellness and other employee

wellness interventions. The
physical and mental games
included athletics, aerobics,
cross-fit exercises, soccer,
Umlabalaba, game of cards, 30-
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seconds, and other distressing
activities, The welliness day had a
participation of {183} emplovees
and was supported by
stakehalders including the Royal
Eswatini Police Service, SwaziMed,
Hd Mutual, Ministry of Health,
AHF Foundation and the Fitness
Zang,

3.6 Workforce Administration
The workftorce adminmistration
function provides support o
departments through human
resource management and
development; the end goal being
aptimum efficiency in service
dediveny,

3.6.1 5taff Compliment and
Separations

During the pericd under review,
Council had two hundred and
thirteen {213) employees under its
employ, including permanent;
contract, fixed term contrack
employees and graduate trainees.
Dring the penod under review, the
arganization internally recruited for

the three directorate positions
through the furmaround process
currently underway and
separated with {BD) employees
through a Valuntary Exit
Pragramrmea,

3.6.2 Training and
Development

The organezation continues to
capacitate its emplovees by
enrodling them in short term and
medium term refresher courses
that are aimed at capacitating
thermn in thedr fields of work so to
imprave parsonal and
arganizational performance
The foilowing training activities
ware undertaken during the
Year under review;

Table 3.6.2.1 showing undertaken trainin

Intreduction to O5H

Training of Occupational Safety and Health Representatives on

Public Procurement Training for Council Employees

10

Facing the Future Training

180 l

Archives and Records Management Sensitization

11

Customer Care Training

117

Roles and Responsibilities of shop stewards

13

Handling Disciplinary Heanngs

25

Awareness on Anti-Corruption

Change Management Workshop

198

MAMNZINI MUNICIPAL COUNCIL a7
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| find that when you lead with vision and
values, engaging employees and showing
thern that values are just as important as
profits, everyone comes on boeard. And not
anly do they come on board, but they
connect ta their own (ndividual creativity:

Shari Arison
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Public
Infrastructure
Services

The Municipality managed to
deliver new infrastructure and
infrastructure maintenance senvices
through the Technicad services: The
delivered infrastructure was guided
by the 5-year Manzini Integrated
Development Plan (0P} which came
into effect.in 2002/13 and came to
an end in 207819 financial year.
During the period under review,
Council managed to upgrade a
number of roads from gravel to
bitumen status and was able to
maintain a number of surfaced and
unsurfaced roads in the

misnicipality.

4.0 HIGHLIGHTS OF
ACHIEVEMEMNTS ON
INFRASTRUCTURE SERVICES

For the period under review, Council
managed to pursue and deliver
nuamerows infrastructure
programmes which included the
initzatives highlighted below;

4.1 Upgrading of Zakhele
Township roads

This project entailed upgrading of
Dlamini Street, Musi Sireet,
Mkambule Street and Goal Street
from gravel status to bitumen
surface standard. The project
commenced with site clearing,
relocation of services, road pegging
and other preparatory waorks. The
contractor completed the road laver
works, tarring of all the upgraded
streets, storm water drainage
system, construction of walkways,
road markings and installation of
road signage, cleaning and
rehabilitation of adjacent Bhengu
Street storm water drainage system
that had sited from the old gravel
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roads, The project was completed
during the reporting period. The
total cost-of upgrading the Zakhele
roads amounted to E10.5 million.

4.2 Rehabilitation and Upgrading
of Ngwane Park Extension roads

This project entailed reconstruction
of Mantayi Street and upgrading of
Mthembothi, Gundvwini, Mkhaya
and a portion of Mhlaba roads. it
can be reported that the project
scope had to be reviewed to include
replacement of the old Armco
culvert [bridge), which collapsed
during upgrading of Mantayi Street,
with an in-situ cast concrete culvert,
The project commenced with site

clearing, relocation of services, road
pegging and other preparatory
warks, The conlbractor completed
the road layer works, tarring of all
the upgraded streets, starm ‘water
drainage system, construction of
wallways, road markings and the
installation of road signage. It can
be reported that this project was
completed during the reporting
yearat atotal cost of E10,.5 million.

40
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4.2 Rehabilitation of D38 Road,
MNgwane Park Main Road and
Eagle Road

The project-entailed the
Rehabilitation of D9B Road, Ngwane
Park Main Road (in Mgwane Park)
and Rehabilitation of Eagle Road
(Coates Valleyl.The project scope
included rehabilitation of tarred
roads from & dilapidated state to
appropriate bitumen standard; with
new roadside concrete edging o
avoid chipping away of road edges,
drainage rehabilitation and
construction, road markings and
signage. The project was completed
during the reparting year at a total
costof E10.4 million.

4.4 Construction of Southern
Distributor Road Extension
(through Springle Farm)

The engineering designs for the
construction of the Southern
Distributor Road Exteénsion were
updated during the reparting year.
The road muns throwgh virgin farm
land conmecting Bosco Skills Cerntre
and D98 Road just below KaZakhali
School inthe south-western part of

201872019 ANMNUAL REPORT
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the city's Central Business District.
The project commenced with site
clearing and grubbing, relocation of
services, road pegging. and other
preparatory works, The contractor
completed the road layer works,
tarring of all the upgraded streets,
storm water drainage system,
canstruction of walkways, road
markings and the installation of
road signage. The project was
completed during the reporting
vear at a total cost of E6.5 million,

4.6 Development of Autism

Respite Centre

In wiew' of the number of children
affected by the condition of autism
in the city, the Municipality

conceptuatized an intervention in
the form of sensitization
programmes and undertaking of an
Autism Respite Centre praject, The
Municipality requested and
abtained funding support from the
Republic of China {ROC) on Talwan
to the value of E1.7 million. These
funds were wtilised to commence
canstruction of Phase | of the
project. The project: designs were
completed and construction
commenced. Project completion
was at 85% at the time of compiling
this report. Lipon completion, the
centre will provide support and
treatment to children with autism,
These are children who exhibit
challenges in sacializing skills,

demonstrate repetitive behavicurs,
experience challenges with speech
and non-verbal communication and
other related conditions,

4.7 Infrastructure Maintenance
Programme

The infrastrcture maintenance
programme progressed during the
reporting vear amid increased
demand due to various reasons, The
programme covered roads

infrast ructure, clearing of
averg rowth in public. open
space 5, maintenance of parks
and cemeteries, drain
cleani ng, Councll fleat

maintenance & management,
builtdings and electrical works,

It is worth-noting that the increase
in demand for maintenance was
partly due to improvements in the
cammunication mechanisms of
Council, The customer feedback
management system. has made. it
eaywy for residents to report their
issues to Councl using a newly
introduced 24/7 Call Centre.

The fallowing octivities were
achieved:

E-.?sqm

| Buriaks TR graves

| Trae I‘Iﬂlng 181 frises

I =

MAINTENAMNCE Diradn Cleankng 1632 roads covened

Road Marking 3T roads marked
Road Patching 80 roads patchad

| Road Grading 93 roads graded

| ELECTRICAL High Mast Lighting Repairs 44 faults

| Strowt Lighting Repairs 112 faults
Traffic Lights Repairs 23 faults
Councl Baulldings (repalrs on stafl howses, 39 fandis
civic offices and public toilets)

| 3

| MECHANICAL Heawy Dty 63 Trucks
I.-Iil'l-t Dty 68 Viehicles

| Small Equipmant 32 Mathines

| Plant/machinery 43 Plant

l " S TN R, [ i s el

L BUILDINGPLANS | Approvals 256 plans that were approved

MANEZINI MUNICIPAL COUNCIL d1 201872019 ANMNUAL REPORT




Learn to enjay every minute of your life.
Be happy now, Dot wait for something
outside of yourself to make you happy in
the future

Think how really precious is the time you
have to spend, whether it's at work or with
your family. Every minute should be enjoyed
and sayored

Earl Nightingale
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Urban Planning And
Community Development
Services
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Urban Planning And Community

Development

Urban planning and  community
development services are provided
through Council’'s Community
Services Department. The
department’s. objectives. are to
promote, create, and coordinate
urban development through policy
and requlation whilst facilitating for
development of human
settlements

5.0 HIGHLIGHTS OF
ACHIEVEMENTS

5.1 Urban Development Planning

5.1.1 Processing of Special
Consent Applications

Council managed to process
twenty-nine {29) special consent
applications; which figure indicates
an increase from the previous
financial vear wherein nine [9)
special consent applications were
processed. All the received
applications. were approved with
conditions. Eleven (17) applications
were for multi dwelling
construction, eight (8) were for
liguor outlet establishment and
operaton, three (3) for home office
establishment, three [3) for
guesthouse establishment; and one
(1) weas for a carwash operation: The
increase. in the number of specal
consent applications  highlights a
need for the review of the Manzini
Town Planning Scheme so as to
align with-the current development
trends and needs

MANEZINI MUNICIPAL COUNCIL

ervices

5.1.2 Processing of rezoning
applications

Council received twao (2) rezoning
applications; which marks a
decrease from last financial vear's
three (3) applications. All the
applications were approved by
Cauncil and the Mimdstry of Housing
and Urban Development. The
rezoning applications all related to
divelopment of the properties for
commercial use,

5.1.3 Processing of Property Sub-
Division Applications

Council received and processed
eleven (11) sub-division
applications dunng the financial
year under review, This refiects an
increase from the ten (10)
applications that were received
during the previous financial year,
Four {4) of the received applications
were from Mgwane Park Township:
This: indicates an interest from
developers for densification of the

whilst the rest were either differad
or dented. Reasons for deferment
and denials were given to the
clients

5.1 Human Settlement
Development

5.1.1 Moneni Urban
Development Project

The department managed to
engage the Manzini Regional
Administrator's Office with the wew
to have it mediate tensions betwesn
Moneni and Lwandle Chiefdom;
which tensions kad resulted in a stall
of the plot aliocation process, A total
of eighty-one (31) residents have
received their letters of offer, 27 of
whom have already paid towards
the commitmeant fee, Support from
the Office of the Surveyar General
continued. The Offce assisted with
ientification of plots that needed
to be re-aligned in preparation for
thawing residents their beacons
when the |etters of offer were
handed out.

township. Five {5} of the sub- |
division applications were approved :
The plot
situation
is as follows:
-
TOTAL PLOTS 586
TOTAL ALLOCATED PLOTS 286
TOTAL UNALLOCATED 300

201872019 ANMNUAL REPORT
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5.1.1 Mkhosi Township
Development

The Municipality planned the
Mkhosi Township development
project with an objective to
empower Swati citizens towards
home cwnership, The Municipality
raised private funding and own
spirce funding amounting to E17
million to establish infrastructure
services that delivered (105)
residential plots. This marked Phase
| of the Mkhosi Township
development project. During
compilation of this report, fifty (50)
of the allocated people were already
fuilly paid-up towards their allocated
plots. It can be reported that some
af the plot owners had already
started submitting building
applications.

5.1.2 Mangwaneni Informal
Settiement:

council engaged the Mangwaneni
cammunity in respect of the
pr-:ul..'i'sir:un of ablution facifities within
the informal settlement. Coungil
met with the community leadership
to facilitate for the establishment of
short term and long term solutions
to the public health challenges that
confront the community. Site
identification for temporal toilets
was dame and the rest of the process
was underway by the end of the
financial year under review. Council
and the community s working in
cencert with the Manzini North
Inkhundla towards sourcing of
funding for the development of
permanent toilet facilities.

5.3 City Economic Development

5.3.1 Local Economic
Development (LED) programme
Council had planned initiatives that
were aimed at developing Manzini
city's economy through the Lacal

1‘”":"'3"‘ u;,a x\xw
QO

Economic Development (LED)
programme, The purpose of this
programme was to facilitate
economic development from the
grassroots [(community level)
through & battom-up approach
aimed at improving the quality of
life of the local obizens. The process
of undertaking LED requires that
Council coordinates and facilitates
stakeholder engagements at the
local level for purposes of planning
towards economic growth
stimulation, empowerment - of the
local people and contribution to
poverty. eradication, During the
reporting periad, the fallowing
activities were undertaken through
the LED programime;

+ Flea Market - Council managed
to facilitate hosting of five {3}
flea markets along Louw Street
ibetween Ngwane and
Mkaossluhlaza streets); the
objective being to enhance
trade and business networking
within the city, The flea market
had an annual participation of
over 650 individual traders, 6B
Small and Medium Enterprises
and 12 carporate companies,
This indicates an increase from
the previous financial year's two
hundred and  fifty-three [253)
businesses of different
categories and sizes
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Street Vending Support - The
Municipality managed to host
the international Street Vendors
Day in partnership with CIEAS
{Coalition of informal Economy
Associations of Swaziland),
WLSA {(Women and Law
Southern Africa) and APEX at
the Millennium Park. The theme
for the International Streest
Vendors. Day was "lourney
towards empowering strest
vendors of Eswatini™,

Local Economic Development
Business Forum - A formal
Businass Forum was hosted for
the business community
wherein challtenges faced by
business sector werne discussed
and solutions recommenided.

Product Quality Training -
partnership with Swaziland
International Fair Trade [SWIFT)
and the Ministry of Commerce,
industry and Trade, a total of
farty-five [45) handicraft traders
were trained on production of
quality products so that they
add value ta their products and
position themseheas ta compete
internationally

201872019 ANMNUAL REPORT
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Environmental Health
and Social Welfare Services

The Urban. Local Gowvernment
delivers environmental health and
social welfare services through the
community. Services Department.
Through this function, Councll is
able to ensure identification and
control of hazards, soumd
gnvironmental management,
promotion and enhancement of
public health and social well-being
of city residents

5.0 HIGHLIGHTS OF
ACHIEVEMENTS ON
HEALTH AND
ENVIRONMENTAL
SERVICES

5.1 Laboratory Services

Council’s laboratory comtinued o
carry aut inspections and
monitaring of water and food
fenvironmental tests) in order o
promaote public health: within the
urban area, During the financial year
under review, the watér guality in
boreholes, piped water supplied by
Eswatini Water Senvices Corporation
and the water guahty in rivers that
traverse the city was periodically
monitored through water sampling
and analysis. Council further
provided senvices of microbiclogical
anakysis of food/swabs as well as
analysis of water brought in by
clistomers for testing and anakysis

A total of one: thousand and sixty-
nine {1,069 water and food/swab
samples were collected, tested and
analysed for monitoring  purposes
and the results were acceptable
during the time of samipling and

MANEZINI MUNICIPAL COUNCIL

testing. These water samples
included pertable drinking water,
ground water and surface water, The
level of pollution in the rivers
running acrass the oty was alsa
investigated through chemical
analysis of samples. However, the
results were acceptable a5 thére was
no evidence of pollution detected
during the time of testing and
analysis. There were one hundred
and thirty-four (134) water samples
brought in by customers for
detection of pathaogenic
micraorgantsms in waber and forty
0] food samples were receved
from customers for the
enumeration of bacterial count. Test
reports were issued to the
CUStQmers

Graph 6.2.1
Showing summary of samples
analysed during the year under

Mg of Mo, of

poriable wurface swaba
water waler sAmphes

samples sarmgles

CUAEOMETS

Analysed Samples
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Mo, of lood MNo. of foad Mo. af
swab vealer
samples samphes
fram hrma

Cushoemers

EF‘rDthing public health within the urban area:l
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5.1 Food Safety and Sanitation

Food Grading - A tofal of
pne hundred and seventy (170]
food outlets in the city have
been graded accordingly; In
tihe year under review, Councl
managed to organize one (1)
food-grading waorkshop and
three (3) maore workshops that
were specific to other food
establishments. The aim of the
workshops was 1o sensifize
food tradérs on hygienic
practices and general safe
handling of food that is
intenced for sale to members
of the public.

Food Hygiene Inspection -
Council conducted food
hygiene inspections in five
hundred and fifty-six [556)
food outlets, which marks an
incredsa from last financial
vear's five hundred and thirty-
seven (537,

Chat 'of this number, cne hundred

and seventy-four [174) were
found to be operating under
unhygienic -conditions and
served with compliance
naotices,

Environmental Sanitation
— Council further conducted
five hundred (500} inspections
on non-food establishments
wherein two hundred and
ninety-two (2927 wera found to
be unhygienic and served with
compliance motices. Twa {Z2)
non-food establishmeant
workshops were held during
the yvear under review. The
main purpose of the
workshops was to sensitize
business owners on
compliance with all relevant
legislation, regulations and
standards in their respective
business premisas.

5.2 Controlled Dumpsite
Management

5.2.1 Waste Collection and
Disposal

Dunng the financial year under
review, Council continued with
appropriate waste management
seryvices at the controlled dumpsite
facility which is managed through
autsaurced services, The activities
highlighted below were carried out
at the controlled dumipsite;

e Weighing of refuse entering

the site for

dppropriate

monitonng and evaliuation.

Efficient waste covering and
compacting as per designated
cells and in special waste
disposal cells:

Management of recycling
companies amtd processes
within the premses as well as
dust suppression during dry
and windy weather, Litter

control was also carmed out.

Graph 6.3.1 Showing quantities of waste disposed at the controlled dumpsite

Waste Category Summary report in kilograms
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5.1.1 Controlled Dumpsite Air
Space Survey

Anr alrspace survey was conducted
for the controlled dumpsite and it
wias discovered that the site was left
with a usefud life of 116 years. This
means that maore recycling
initiatives need to be engaged in
order to minimize waste that finds
its way into the dumpsite. By
minimizing the waste intake, more
space will be saved and the life of
the facility will be prolonged.

5.1.2 Owvergrowth Control
Services

In an effort to improve public
convenience and safety within the
city, Council conducted citywide
inspections: and identified one
hundred and seventeen (117]
properties that had overgrown
viegetation, The property cwrers
were served with written notices
informing them to remove the
overgrowth for improved safety and
neighbourliness with adjacent
property owners. Countil also used
the mainstream media and socal
media to caution property owners
against overgrowth. It can be
reported that one hundred and
thirtean {113) property owners
comptied with the reminders whilst
anly four (4] were non-compliant.
Follow up: inspections ware
conducted against the non-
compliances. The high level of
compliance s attnbuted to Council
forging partnership with the
Magistrates" Court towards issuance
of Court summons. [t must be
mentioned, however, that Council
continues to experience challenges
regarding identification of some
property owners due to
unavailability of up-to-date contact
information in the system.,

MAMIINI MUNICIFAL COWMNCIL

6.5 Refuse Collection and City
Cleanliness

During the year under review,
Council continued with the
caltection of refuse in all the
municipal wards. Whenever there
was a breakdown 1n refuse
collection wehicles, residents were
natified in time through the use of &
bulk SMS service and refuse
collection continued for extended
hoursusing backup plant

The day and evening street
cleansing and refuse collection
services were also efficiently carried
out during the reporting penod.
Other efforts engaged towards city
cleankingss wisre as indicated befow,

= Establishment of a Buy Back
Centre - The Municipal Council
of Manzini has a strategic
abjective of ensuring integrated
waste removal and efficient
environmental management
that seeks to create an
environmentally friendly and
well-maintained city. Land for
the operation of a buy back
centre was identified behind the
municipal abattoir, draft terms
aof reference were also
developed for the project In.an
effort to advance the project
four {(4) contractors were
engaged in writing 50 as to
ascertdin their interest in
pursuing the project Out of the
four (4}, only one contractor
showed inferest in pursuing the
recycling project At the time of
compiling this report, the
approved contractor [(AMZ
Investments) had started
carmyng out rentvations on the
structure that will be used for
the buyback centre. The
buyback centre is & big waste
recycling initiative for the city of
Manzini,

= Clean-up Campaigns -
Council facilitated seventeen
(17} cleap-up campaigns in
conjunction with different
stakeholders, This marks an
increase from the pravious
wear's nine (9} stmilar exercises.
Public education against
littering as well as methods of
reducing, re-using, recycling
and recovering of waste
continued through
envifonmental health
inspectors.

6.6 Issuance of Public Health
Reports

Coundll managed to process a total
of one hundred and sixty-six [166)
health reports for new companies
apening shop in the city and this
indicates a decline when compared
with last financial year's one
hundred and ninety-five {195)
health reparts that were processed,
The decrease can be attributed to
the amendment of the trading
licence laws that excluded
submission of a health report-as a
requirement for obtaining & trading
licerce

6.7 Health Care Services

Council continued with the
provision of prmary health care
interventions at the Filter Clinic
{located within tha civic centre
premises) and the LaMvelase Help
Centre whose foous s on HIV/AIDS
related ilinesses. Focus was on
providing a response to the HIV and
AIDS pandemic a5 well a5 other
contemporary diseases affecting
the Manzini urban population and
neighbouring  communities. This
senvice provides out-patient health
care, growth monitering for
children, antenatal care, curative
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and non-communicable disease
senvices, woluntary counselling and
testing a5 well as breast cancer
interventions: Council ensured
consistent supply of medical drugs
and & medical doctor visted the
Filter Chric twice a weak, two hours
pervisit,

6.7.1 Voluntary Counselling and
Testing

Council continued to play a
fundarmental roke in the fight sgainst
the spread of the HIV and AID5
scourge. Through the Voluntary
Counseling and Testing (VCT)
function, a tofal of 5 B0 people
were tested for HIV at the LalMvelase
Help Centre

6.7.1 Condom Distribution

A total of eight hundred and eighty-
five thausand, four hundred and
fifteen (885 415) condoms were
distributed in strategic locations
around the: city throughout the
pericd under review. This marks an
increase from the previous
finarcial year's distribution of six
hundred and eighty-nine
thousand, nine hundred and nine
(689, 809}, This is ane af the
measures engaged by Coundl o
reduce the HIV and AIDS incidence
rate within the city and curb the
cpread. of Sexually Transmitted
Infecticns (STls),

Figure 6.7.2.1 showing statistics of the types of condoms distributed per month

Condom Distribution 2018/19
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6.7.1 Anti-Retroviral Therapy
{ART) Services at LaMwvelase Help
Centre

Tha LaMvelaze Help Centre
continued to prowids Anti-Retroviral
Therapy (ART} services and
treatment of opportunistic
infections to registered patients.
Mew patientswere also registered in
the year under review, bringing the
total number of people supported
by the ART programmie to fifteen

MAMIINI MUNICIFAL COWMNCIL

thousamd, one hundred and eighiy-
nine {15 189); an increase fram the
previous year's fourteen thousand,
seven hundred and thirty-seven (14,
737).

The total number of clients on pre-
ART continued to decrease since the
Test and Start programme, shich
encourages enrolling all clients that
test HIV positive regardless of their
CO4 count, was introduded. The aim
of this programme is to help clents

—@— Famales

live lorger-and healthier lves-whilst
at the same time preventing the
spread of HIV; which is why it is also
referred to as ""Treatment as
Prevention.”
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Table 6.7.3.1 showing the distribution of patients under the ART programme

Adult patients on ARVs. 14 976

Children on ARVs 182

Total on ART 15 158

Total number of patients on pre ART register 31

Total number of patients on care at the Clinic 15 189

6.7.1 Prevention of Mother-To- through the door to door exercise by community volunteers, This is an
Child Transmission of HIV and  increase from the previous year's one thousand six hundred and twenty-two
AlDS {1,622} people, This activity included VCT pramotion, PMTCT Education and

referral for PRMTCT and haalth services
The Prevention of Mother-to-Child

Transmission [(PMTCT) is . a
programme which utilizes a door to
door approach to sensitizing the
populace of the city an the
Prevention of Mother-To-Child
Transmission of the Hi-Virus, & total
of one thousand six hundred and
fifty (1,650 people were wisited

Figure 6.7.4.1 showing PMTCT programme activities

m Males

B Females

MANEZINI MUNICIPAL COUNCIL

6.7.5 In-School Youth Peer
Education Programme

The Youth Peer Education
programime is an inifiative that is
being carried out under the HIV and
AIDS prevention thematic area,
aimed ai empowering young
people on HIV and AIDS issues.
Activities for the vouth programme
during the vear under review
included health talks, life-skills

education and sporting activities,
During the reporting year, one
thousand, two hundred and seventy
11,270} voung people were reached
and this reflects a decreaze
compared to previous financial
year's total number of two
thousamnd, two hundred and fifty-
nirme (2, £5%) young peaple whowere
reached.
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6.7.6 Social Services Children's
Welfare — Coundil is committed to
praviding early childhood care and
development for all children in the
eight (8} Sacial Centres (popularly
referred 1o as Care Points) within the
city. In the year under review,
Council facilitated for the enrolment

of two hundred and twenty-sight

g £

MAMNZINI MUNICIPAL COUNCIL

1228} children
on a pre-school
programme
provided in the
eight [B) Socal
Centres. One
hundred and
twenty-seven
(127} children
graduated in
readiness for
mainstiream
educatian
Councll alsa
continued
providing foocd to approsimately
one thousamd two hundred and
forty-eight (1,248} children in all the
social cenires.
Social Responsibility — Council
procured food amounting to
approximately fifty thousand

52

O

Emalangeni {E50 0040) and
distributed it egually to all eight (3}
Soclal Centres. A Christmas Party
for children who benefit fram the
Social Centres was hosted in
collaboration with Love Life
Charty Club. This event was held
at the Manzini Club and attended
by approximately cne thousand
twa hundred {12000 chiidren in
December 2018,

Moreaver, a total of eighty [BO}
grocery hampers were distributed
to all programme volunteers as
Christmas. gifts. It is worth-noting
that all the volunteers are
uremployed women and men that
pr ovide communit ¥ Services

throughoist the yvear without pay,
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Qur environment, the world in which we
live and work, is g mirror of our attitudes ond
expectations.

Earl Nightingale
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MUNICIPAL COUNCIL OF MANZINI

CIVIC OFFICES
Mpwane Sipeel, Mancrmni
0N, Bk 418, Mancing
MA200, Swailand

Al correspoilence b be adidrested lo; Tel: 2505 345124
TOWN CLEREKSCHIEF EXECUTIVE OFFICER Fiux: 2505 3000

Her Worship The Mayor and Honorable Councilors,

FINAL ACCOUNTS FOR THE YEAR ENDED 371 MARCH 2019

I have the pleasure to submit final accounts for the year ended 31 March 2019 together with the auditor's
report for your consideration.

Bay | express my sincere appreciation to aur auditors for their hard work and co-operation,
Youes falthfully,

(o

M.L MAMBA
{DIRECTOR FINANCE)
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The Coundlors are responsible for the preparatson, integrty and fair presentation of the financial
statements of the Municipal Council of Manzini. The financial statements presented on pages 11 to 37
have been prepared in accordance with Section 102 (31 of the Urban Government Act of 1960 and include
amounts based on judgments and estimates made by maragement,

|'|I||||I|'|.l'\ llll'l"-."ll"":"'lf.l ]

The Councilors are: also responsible for the Coundil’s system of internal financial control. These are
designed to provide reasonable, but not absolute assurance as to the reliability of the financial
statements, and to adeguately safeguard, venfy and maintain accountability of the assets, and to prevent
and detect misstatement and loss. Nothing has come to the attention of the Councilors to indicate that
any material breakdown in the functicning of these controls, procedures and systems has ocourned
during the year under review.

The going concemn basis has been adopted in preparing the financial statements, The Councilors have
no reason to belleve that the Councll will not be a gaing concern in the foreseeable future based on
forecasts and available cash resources. These financial statements support the viability of the Councl.

The financial statements have been audited by independent auditors, PricewaterhouseCoopers, which
was given unrestricted access to-all financial recerds and related data, including minutes of all meetings
of the Councilors and other committees, The Councilors believe that all representations made to the
independent auditors during their sudit are valid and appropriate,

The audit report of PricewaterhouseCoopers is presented on pages 3 to 5. The financial statements were
approved by Councilors and are signed on their behalf by

Cpz el eon

DIRECTOR FINANCE DATE
) eloleon
CHIEF EXECUTIVE QFFICER DATE
MAYOR /‘,’/’ DATE
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[P e LEIOr S P
To the Coundillors of Municipal Councll of Manzin
L CRULAILLNT

In our opinion, the financial statements of Municipal Council of Manzinl (the Council) for the year
ended 31 March 2079 are prepared, in all material respects, in accordance with the basis of accounting
described in note 2 to the financial statements and the reguirements of the Urban Government Act
1965,

What we have audited
Municipal Council of Manzini's financial statements sef out on pages 17 to 37 comprise
»  the staternent of financial position sheet a5 at 37 March 2015,

s the statement of revenue funds for the year then ended;

» the statement of changes in equity for the year then ended;

the staternent of cash flows for the year then ended; and

the notes to the financial staterments, which include a summary of significant accounting palicies.

BOE oy aplmian

We conducted our audit in accordamce with Intemational Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of cur report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
OUr Opineon.

Indepandence

We are independent of the Council in accordance with the reguirements of the Eswatini Institute of
Accountants (ESEA) Code of Ethics for Professional Accountants and other independence requirements
applicable 1o performing audits of financal stataments in Eswatini, We have fulfilled our other ethical
responsibilities in accordance with the ESIA Code and in-accordance with other ethical requirements
applicable to performing audits in Eswatini.

Emphgsls of matker =Bdss of aotounting

We draw attention to note 2 1o the financial statements; which desoribes the basis of accounting. The
financial staterments are prepared in accordance with the Coundil's own accounting policies to satisiy the
financial information needs of the Council’s members. As a result, the financial statements may not be
suitable for another purpose. Our opinion is not modified in respect of this matter.

Pastnier in chenge T Mason

Resld e Parnes M Milangs

PricevwaierhouseCoopers, Bhiug Offiee Park, Kal Grant Sreet, Mhabane, Exwalani

P 01 T ey, Bfhabame Fiioo, Eswatini Telephone +260 2404 286172, Telephone or 2404 1143, Faosmmile +208 Do 5015, wawpwcoom
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The Councillers are responsible for the other information. The other information obtained at the date of
this auditor's repont comprises the information included in Municipal Council of Manzini Annual Financial
Staternents for the year ended 31 March 2019, Other information does not include the financial
statements and our auditor’s report thereon,

Ciur opinion on the financial statements does not.cover the other information and we do not express an
auwdit-opinion ar any form of assurance conclusion therean.

In comnection with our audit of the financal statements, our responsibility is to read the other
information and, in doing 50, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherdise appears 1o be materially
misstated.

If, based on the work we have performed on the other information that we obtained prior to the date of
this auditor's report, we conclude that there is a material misstatement of this other information, we are
required to report that fact We have nothing to report in this regard.

Responsibiliies of the Counciliors for (he financiol statements

The Coundllors are responsible for the preparation of the financial statements i accordance with the
basis of sccounting described in note 2 to the financial statements and the reguirements of the Urban
Government Act 1969, for determining that the basis of preparation is acceplable in the drcumstances
and for such internal contrad as the Councillors determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to frawd or error,

I preparing the financial statements, the Councillors are responsible for assessing the Council's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting wunless the Councillors either intend to fiquidate the Council or to
cegse operations, or have no realistic alternative bat to do so,

Auiditors respansitdiities for the ouwaid of the fingncigl staremenis

Cir objectives areto obtain reasonable assurance about whether the financial statements as a whole are
free from materal misstatement, whether due to fraud or error, and to kssue an auditor’s report that
includes our opinion, Reasonable assurance is a high fevel of assurance, but is not a guarantee that an
2udit conducted in accordance with ISAs will always detect a material misstatement when it exists
Misstatements can arise from fraud or error and are considéred material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements

As part of an audit in accordance with [5As, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

s |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinien. The risk of not detecting
a material misstatement resulting fromi fraud is higher than faor one resulting from error, as fraud
may invoive collusion, forgeny, intentional omissions, misrepresentations, or the overide of intemal
contral.

MANEZINI MUNICIPAL COUNCIL 201872019 ANMNUAL REPORT
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The Councillers are responsible for the other information. The other information obtained at the date of
this auditor's repont comprises the information included in Municipal Council of Manzini Annual Financial
Staternents for the year ended 31 March 2019, Other information does not include the financial
statements and our auditor’s report thereon,

Ciur opinion on the financial statements does not.cover the other information and we do not express an
auwdit-opinion ar any form of assurance conclusion therean.

In comnection with our audit of the financal statements, our responsibility is to read the other
information and, in doing 50, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherdise appears 1o be materially
misstated.

If, based on the work we have performed on the other information that we obtained prior to the date of
this auditor's report, we conclude that there is a material misstatement of this other information, we are
required to report that fact We have nothing to report in this regard.

Responsibiliies of the Counciliors for (he financiol statements

The Coundllors are responsible for the preparation of the financial statements i accordance with the
basis of sccounting described in note 2 to the financial statements and the reguirements of the Urban
Government Act 1969, for determining that the basis of preparation is acceplable in the drcumstances
and for such internal contrad as the Councillors determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to frawd or error,

I preparing the financial statements, the Councillors are responsible for assessing the Council's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting wunless the Councillors either intend to fiquidate the Council or to
cegse operations, or have no realistic alternative bat to do so,

Auiditors respansitdiities for the ouwaid of the fingncigl staremenis

Cir objectives areto obtain reasonable assurance about whether the financial statements as a whole are
free from materal misstatement, whether due to fraud or error, and to kssue an auditor’s report that
includes our opinion, Reasonable assurance is a high fevel of assurance, but is not a guarantee that an
2udit conducted in accordance with ISAs will always detect a material misstatement when it exists
Misstatements can arise from fraud or error and are considéred material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements

As part of an audit in accordance with [5As, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

s |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinien. The risk of not detecting
a material misstatement resulting fromi fraud is higher than faor one resulting from error, as fraud
may invoive collusion, forgeny, intentional omissions, misrepresentations, or the overide of intemal
contral.
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&  Obtain an undesstanding of inteenal control rélevant to the sudit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectrveness of the Council’s intemal control,

& Evaluate the appropriaterness of accounting poficies used and the reasonableness of accounting
estimates and related disclosures made by the Councillors,

s Conclude on the appropriatenass of the Councillors’ use of the going concern basis of accounting
angd; based on the audit evidence obtained, whether 8 material uncertainty exists related to events
or conditions that may cast significant doubt on the Council’s ability to continue as a going
concem. |f we conciude that a matenal uncertainty exists; we are required to draw attention in our
auditor's repart to the related disclosures in the financial staternents or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the sudit evidence oblained up
to the date of our auditor's report. Howaver, future events or conditions may cause tha Council to

cease o continue as a going Concem

We communicate with the Councillors regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in intermal contral that

we identify during our audit

:?M&.ﬂmég-

PricewaterhouseCoopers
Partner: Theo Mason
Registered Auditor

PO, Box 569

Mbabane

Date fo EdEul Tort.
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EVENTS SUBSEQUENT TO STATEMENT OF FINANCIAL POSITION DATE
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The Coundl members are not aware of any events that hiave occurred subsegquent to year end that could
impact the amounts presented in the financial statements and:

{3) have been fully taken into account insofar as they have a bearing on the amounits attributable to
asgets and/or liabilities at that date;

{b) apart from changes in the ordinary course of business, have not made the present financial
position substantially different from that shown by the statement of financial position;

{c) Have not required adjustments to the fair value measurements and disclosures included in the
finencial statements,

COUMCILLORS

Councilars (entered office in Movember 2017} and officers who served during the yesr under réview
were as follows:

MAYOR: M. MABLIZA MEMBERS | B. SHOMGWE
: 5, BHEMBE

L ML VILANE
{5 NEABIMDE
). SHIBA

15, NYAWENI
LW, DLAMINI
- H. ELUMEME
(. ELS

L DLAMINI
25 MASLEL
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Maote 2019 2018
E B
Revenue 1 B1 580 270 77 354 Bo4
Ozher operating income 2 6271199 6 132 D48
Government grants and subwvention 2.1 13 320 546 32 618 359
Operating income 101 172 D15 116 145 271
Operating expenditure 3 (B4 136 099) (B8 £49.930)
Operating surplus 17 035 916 AT 695 341
Finance income 4 291671 752 004
Finance costs 4 [ (5213 584) Hﬂ EEHJ—‘
Finance costs = net 4 (4921913) (3 803 685)
Surplus for the year 12 114 003 43 B9 656
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ASSETS
Mon-current assets

Froperty, plant and equipment

Current assets

Inventories

Rates and other recenables
Cash and cash equivalents

Total assets

EQUITY
Capital and reserves attributable to the Council
Accumulated surplus

LIABILITIES
Mon-current liabilities
Borrocwings

Current labilities

Bank overdraft

Short term portion of borrowings

Trust funds

Trade and other payables

Prowisions for other liabilites and charges
Deterred Grant Income

Taotal liabilities

Total equity and liabilities

MANEZINI MUNICIPAL COUNCIL

Motes
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it
11
12
14
15
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¥
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2019 2018

E E
274 802 780 260 720 898
274 802 780 260 720 598
386 924 T20 Tal
56 662 447 54 736 958
B 672 148 14 370 814
65 721 519 £9 828 532
340 524 299 330 549 430
267 909 393 255 795 390
267 909 393 255 795 390
24 2B2 126 14 498 104
24 282 126 14 498 104
10 068 284 10075 303
15 873 658 15 482 294
B10 B34 4 005 021
14 566 624 18 062 742
5077 165 4 g8 200
1936 215 77491376
48 332 780 B0 255 936
L B (i i o
340 524 299 330 549 430
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Accumulated

Surplus Total

E E

Balance at 01 April 2018 255 795 390 255 795 390
Surplus for the year 12 114 003 12 114 DO3
Belance at 31 March 2019 267 909 393 267 909 3593
Balance at 01 April 2017 211903 T3 217 803 734
Surplus for the year 43 B91 65 43 891 656
Balance at 31 March 2018 255 795 39 255.789539)

e L
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K((((}» STATEMENT OF CASH FLOW

)

Cash flow from operating activities

Cash gemarated in operations
Interest race|ved
Interest pasd

et cash generated in operating activities

Cash flows from investing activities
Purchase of property, plant and equipment

et cash utilized in mvesting activities

Cash flows from financing activities

Government subvention for capital projects recenved

Grants amortized
Loan repayment
Loan raised

Trust funds received / (utilized}-net

et cash generated from f{utidized in) tinancing

activities

Net-mowemnent in cash, cash equivalents @nd bank

averdraft

Movement in cash and cash equivalents
Cash, cash eguivalent and bank overdraft at beginning

of year

Met movement in cash, cash equivalents and bank

overdraft

Cash, cash eguivalent and bank overdraft at end of

year

MANEZINI MUNICIPAL COUNCIL

Motes 2018 2018
E E
131 12 129 765 AL er2 411
4 291 671 Ta2 009
4 (5 213 584) (4 555 634}
7 207 852 31 863 726
B (14 0B1 882) (259 279 T26)
{14 081 BA2) (29279 726)
3 529 985 28 139 084
(9 643 146) (28 T13 220
(9 824 614) {6 291 428)
20 000 000 10 000 00
(3 179 B42) (10 585 T34
1182 383 (8 451 296)
(5 691 647) {5862 206}
4295 511 10 157 807
(S 691 647) (5 BE2 296)
8 (1396 136) 4295 511
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The Urban Government Act number 8 of 1959 provides the Council's functionality and mandate, Council
has a respanstbility to;

¥ Controd, manage and administer the municipality;

+ Maintain and cleanse all public streets and open spaces vested In the councl or committed to
its management;

= Abate all public nuisances;

*  Safeguard public health & safety and provide sanitary services for removal and disposal of night
sail, rubbish, carcasses of dead ammals and all kinds of refuse,

# Establish or take over and maintain, subject to the extent of its resources, any public ufility
service which Is authorized or required to maintain under any law and which is required for the
welfare, comfort and convenience of the public;

#  Develop, control and manage any land vested in, owned or leased by the Councii

# Establish or take over and administer, subject to the extent of its resources, housing schemes
for the inhabitants of the municipality, and

# Generally promote the public health & safety, welfare and convenience, and the development,
of sanitation and amenities of the Municipality

The audited financial statements include the statement of finandal position, statement of revenue fund,
statement of cash flow and related notes. These financial statements have been approved and
althorsed for issue by the Councillors.

2  Summary of significant accounting policies

The prncipal accounting policies applied in the preparation of these financial staternents are set out
below. These policies have been consistently applied to all the years presented, unless otherwize stated.

Basis of preparation

The financial statements have been prepared in accordance with Section 33 of the Urban Government
Financial Begulations Act of 1969, The financial statements have been prepared under the historical
cost convention as modified by the revaluation of land and buildings and finandial assets and financial
lizbilities held-for-trading.

MANEZINI MUNICIPAL COUNCIL 201872019 ANMNUAL REPORT
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K((((}»)’ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) >

Basis of preparation (continued)
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The preparation of financial statements in conformity with generally accepted accounting principles
requires the use of estimates and assumptions that affect the reported amounts of assets and [kabilities
and disclosure of contingent assets and liabelities at the date of the financial statements and the
reporied amounts of revenues and expenses during the reporting pefiod. Although these estimates are
based on management’s best knowledge of current events and actions, actual results ultimately may
differ from those estimates.

Capital outloys (Property, plant and equipment)

Capital outlays are stated at historical cost in the statement of financial position, It is not the policy of
the Council to carry out revaluations of its land and buildings.

Apart from advances from various council funds and external boans, assets are also acquired through
appropriations from revenue, where the full cost of the asset forms an immediate and direct charge
against revenues of the Council. An amount equivalent to the full cost of the asset is then transferred
from the income and expenditure account to the revenue contribution to capital outlay account, which
is classified under capital discharged in the statement of financial position,

Leased assets

Leases of property, plant and equipment where the Council has substantially all the risks and rewards
aof ownership are classified as finance leases. Finance |eases are capitalised at the inception of the lease
at the lower of the fair value of the leased property or the present value of the minimum lease payments,
Each lease payment is allocated between the liability and finance charges o as to achieve a constant
rate on the finance balance outstanding. The corresponding rental obligations, net of finance charges,
are included in other Iur:g-tiarm payableés. The interest element of the finance cost is l:harged to the
income statement over the lease period o a3 o produce a constant periodic rate of interast on: the
remaining balance of the liability for each period.

Leases where a significant portion of the risks and rewards of ownership are retained by the lessor are
classified as operating leases, Payments made under operating leases (net of any incentives received
from the lessor) are charged to the income statement on a straight-line basis over the period of the
lease.
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K((((}»)’ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) >

Inventories

|'|I||||I|'|.l'\ llll'l"-."ll"":"'lf.l ]

inventories are stated at cost Cost is determined using the weighted average methad,
Trode receivables

Trade receivables are carmied at original invoice amount less provision made for impairment of these
receivables. A provision for impairment of trade receivables is established when there is objective
evidence that the Council will not be able to collect all amounts due according to the original terms of
receivables, The amount of the provision is the difference between the camying amount and the
recoverable amount, being the present value of expected cash flows, discounted at the market rate of
interest for similar borrowers.

Cash and cash equivalents

Cash and cash equivalents includes cash in hand, deposits held at call with banks, other shori-term
highly liguid Investments with criginal maturities of three months or less, and bank overdrafts. Bank
overdrafts are shown within borrowings in-current habilities on the statement of financal position.

Borrowings

Bomowings are recognised initially at the proceeds received, net of transaction costs incurred.
Borrowings are subseguently stated at amontised cost using the effective yield method, any difference
between proceeds {net of transaction costs) and the redemption value ks recognised in the income
statement over the period of the barrowings.

When loans are repaid; the loan repayments are directly charged to the revenues of the council and a
transfer equivalent to the amount of the loan is made from the loan account to the loans redeemed.
The balance on the loans redeemed account is classified under capital discharged in the Statement of
financial position,

Employee benefits

For defined contribution plans, the Counoll payes contributions to publichy or privately administered
Pension INSUrance |:I|EI15 an a mandatory, contractual or voluntary basis. Once the cantributions have
been paid, the Council has got no further payment obligations, The regular contributions constitute net
periodic costs for the year in which they are due and as such -are included in staff costs,

. Contract gratuity
This provision is in respect of management emploved on a contract basis and is computed at 25% of
their basic pay each month for the duration of each contract.

2. Bonus
The provision is calculated as per the PMDS bonus policy procedures and is payvable to all employees
based on their performance scores and discretion of the Council
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K((((}»)’ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) >

Govermment granis
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Grants from the government are récogrised at their fair value when the grant is received and the Councgil
comphies with all attached conditions.

Government grant for carrying out the capital project are not netted off against the cost of the capital
projects: but are instead accumulated in a capital grants received sccount which is classified under
capital discharged In the Statement of financial position.

Government rates revenue received in respect of rates are offset against Government revenue debtors,

Other government revenue grants received are credited to the respective recipient votes.

Lighilities ond provisions
The Council recognises liabilities, including provisions, when:

- it has a present legal or constructive obligation as a result of past events, and

- it is probable that an outflow of resources embodying economic benefits will be required to settle
the obligation, and

- a reliable estimate of the amount of the obligation can be made.

Where there are a number of similar obligations, the likelihood that an outfiow will be required in
settlerment is determined by considering the class of the obligation as a whale, A provision is recognised
even if the likelihood of an outflow with respect to any one item, included in the same class of
obligations may be small,

Cantingent liabilities
Thie Council discloses a contingent liability where;

- it has a possible obligation arising from past events, the existence of which will be confirmed only by
the occurrence or non-occurrence of one or more uncertain future events not wholly within the control
of the enterprise, or

- it is pot probable that an cutflow of resources will be required to settle an obligation, or

- the amount of the obligation cannot be measured with sufficient refiability.

Revenue recognition

Rates income is recorded on all rateable properties of the council, The figures are extracted from both
masher valeation roll and amended from time o time when supplermentary valuation roll is prepared.

Interest income is recognised on a time proportion basis; taking account of the principal cutstanding
and the effective rate over the period 1o matunty, when it is determined that such income will accrue
to the Council.
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K((((})))’ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) >

Related Parties

Parties with common interest to the council are reganded as related parties.

In considering each possible related-party relationship, attention is directed to the substance of the
relationship and not merely the legal form.

If there have been transactions bebween related parties, the Council shall disclose the nature of the
related party relationship as weli as the following information for each related party relationship:

# The amount of the transactions;

=« The amount of outstanding balances;

=  Their terms. and conditions, including whether they are secured, and the nature of the
consideration to be provided in the settlement;

» Details of guarantees given or received;

=  Provisions for doubtful debts refated to the amount of cutstanding balances: and

= The expense recognised during the yearin respect of bad or doubtful debts due from related
parties,

3. Financial risk management
Financial risk foctors

Thie Council's activities expose it to a vanety of financial fsks, including the effects of changes in debt
and equity market prices, foreign currency exchange rates and interest rates. The Council’s overall risk
management programme focuses on the unpredictability of financial markets and seeks to minimise
potential adverse effects on the financial performance of the Council.

Risk management is carried out by management under policies approved by the Coundilors,
Managerment identifies, evaluates and hedges financial risks in close co-operation with the Councils
operating units. The Councilors provide written principles for overall isk management, as well as written
policies covering specific areas, such as foreign exchange risk. interest rate risk, credit risk, and investing
excess [iguidity,

Financiol risk foctors
fa) Market risk

Market risk inciudes currency nisk, interest rate risk and equity price nisk, From time o time derivative
financial instruments maybe entéred into to reduce this exposure 1o market risk,
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K((((})))’ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) >

Related Parties

Parties with common interest to the council are reganded as related parties.

In considering each possible related-party relationship, attention is directed to the substance of the
relationship and not merely the legal form.

If there have been transactions bebween related parties, the Council shall disclose the nature of the
related party relationship as weli as the following information for each related party relationship:

# The amount of the transactions;

=« The amount of outstanding balances;

=  Their terms. and conditions, including whether they are secured, and the nature of the
consideration to be provided in the settlement;

» Details of guarantees given or received;

=  Provisions for doubtful debts refated to the amount of cutstanding balances: and

= The expense recognised during the yearin respect of bad or doubtful debts due from related
parties,

3. Financial risk management
Financial risk foctors

Thie Council's activities expose it to a vanety of financial fsks, including the effects of changes in debt
and equity market prices, foreign currency exchange rates and interest rates. The Council’s overall risk
management programme focuses on the unpredictability of financial markets and seeks to minimise
potential adverse effects on the financial performance of the Council.

Risk management is carried out by management under policies approved by the Coundilors,
Managerment identifies, evaluates and hedges financial risks in close co-operation with the Councils
operating units. The Councilors provide written principles for overall isk management, as well as written
policies covering specific areas, such as foreign exchange risk. interest rate risk, credit risk, and investing
excess [iguidity,

Financiol risk foctors
fa) Market risk

Market risk inciudes currency nisk, interest rate risk and equity price nisk, From time o time derivative
financial instruments maybe entéred into to reduce this exposure 1o market risk,
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K((((}»)’ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) >

3. Financial risk management [continued)

Financial risk foctors feontinued)
fb) Credif risk fcontinued)

The Council has no significant concenteations of credit risk. The Councll receivables are securad against
ihe propertes.

The carrying armounts of financial assets included in the Statement of financial position represent the
Council's exposure to credit risk in refation to these assets,

The Council does not have amy significant exposure to any individual customer or counterparty, The
tabie below shows the balances of the major counterparties at Staternent of financial position date.

31 March 2019 31 March 20148

Counterparty E E

First Mational Bank 37T 582 -

MTH Eswatini 20 850 -
Medbank Swaziland Limited 4 532 260 13 524 564
Ctandard Bank Swaziland Limited 3 704 645 700752
Stanlib 34 939 32 504
Be70 276 14 257 820
Indivicluals 30325414 20476 158
Businesses 12 076 609 15023 081
Government of Eswatini _34 909 166 30 464 366
77311189 75 904 205

hManagernent does not expect any fosses in addition to what has been provided for in note 8.

fe)  Liquidity risk

Liguidity risk is the risk that the Council will encounter difficulty in raising funds to meet commitments
associated with financial instruments

Prudent liquidity nsk management imphes maintaining sufficient cash and marketable secunties, the
availability of funding through an adegquate amount of committed credit facilities and the ability to
close out market positions. Due 1o the dynamic nature of the underlying businesses, management aims
at maintainirg flexibility in funding by keeping committed credit lines available:
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K((((}»)’ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) >

3. Financial risk management (continued)
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Financial risk factors fcontinued)
fd) Legal risk

Legal risk is-the risk that the Council will be exposed to contractual obligations which have not been
provided for.

The Council has & policy of ensuring all contractual obligations are documented and by the relevant
parties to the contract

As-at 31 March 2019, the Council was not aware of any significant obligation not provided for.
fe}  Operationol risk

Cperational risk is the risk of direct or indirect loss resulting from inadequate or falled internal
processes, people and systems or from external events.

The initiation of all transactions and their administration is conducted on the foundation of segregation
of duties that has been designed to ensure materially the completenass, accuracy and validity of all
transactions. These controls are augmented by management and executive review of control accounts
and systems, electronic and manual checks and controls, back-up facilities and contingency planning,
The internal control systems and procedures are also subjected to regular internal audit reviews.

d, Fair value estimation

The nominal value less impairment provision of rates recernvables and trade payables are assumed to
approximate their fair values. The fair value of financial fiabilities for disclosure purposes is estimated
by discounting the future contractual cash flows at the current market [nterest rate available to the
Council for similar financial instruments.

5. Critical accounting estimates and assumptions

Estimates and judgements are continually evaluated and are based on histerical information, expenence
and other factors, including expectations of future events that are believed 1o be reasonable under the
clrcumstances,

The council makes estimates and assumptions concerning the future, The resulting accounting estimate
will by definition, seldom egual the related actual results, The estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amount of loans and receivables within
the next financial year as discussed below.
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K((((}»)’ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) >

5. Critical accounting estimates and assumptions (continued)
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Estimated impairment of rafes debtors

The Council tests annually whether loans and recesvables suffered any impabrment in accordance with
the accounting policy stated in the basis of preparation (trade receivables). The recoverable amounts
of rates debtors have been determined by allowing Yor a provision on debtors who are above 1 year as
per Council's age-analysis on the closing bakance of rates debtors. These calculations require the use of
estimates [Mote B}

6. Comparatives

Where necessary, comparative figures have been adjusted to conform with changes in presentation in
the current year,
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2.1

REVENUE

Revenue comprised the following:
Azsassment rates

-  General
Govermiment
- Penalties and interest

OTHER OPERATING INCOME

Revenue from various services rendered:
Park and recreational fees

Licenses and parmits

Service charges

Rent received

Heaith care facilitzes

Advertising fees

Sundry

GOVERNMENT GRANTS AND SUBVENTION

Grant received = Government of Eswatinl & SLGP
Government subvention (Eswatini & Tawan}

"-l"l. |":|.l

Y

-".-“.-"r"l"-""-.‘ \ "'.a;/ "'..-"r,.r W\

2019 2018

E E

47 909 B12 #5 228197
30 692 434 29 762 333
2 978 024 <404 334
81580 270 77 394 864
793 040 230 878
1030 643 589 424
2 280 525 1 843 848
1 087 085 2 124 994
156 490 270 280
737130 453 270
186 286 219 354
6271199 B 132 (48
9 008 146 27 945 438
4 312 400 4 672 921
13 320 546 32 618 359

The grant recened comprises of amounts recewved from
the Government of Eswatini during the year to finance
capital improvement projects and  the - subvention
comprises amount received to finance operational costs,
and LUrban

through the Ministry of Housing
Development.

The ROC on Taiwan gave the Municipality & Subvention

for the Constructian of Autism Centre
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K((((}»)’ MOTES TO THE ANNUAL FINANCIAL STATEMENTS (continued) >

OPERATING EXPENDITURE

Auditor remunsration
- External audit fees
- |rternal awdit fees
Bad dehts
Councitors” allowances others
Emploves Benefit Expenses (Mote 5)
Establishment costs
Special expenditure
Voluntary exit package

FINAMNCE CO5TS - NET

Finance income
Interest received from short term deposits

Finance costs
Interest on bank overdrafts

Interest on finance leases

Finance costs — net
EMPLOYEE BEMEFIT EXPEMSES

Banus

salaries amnd wages

Emploves benefit costs and allowances
Gratuity

Pension fund contributions and disability insurance

Y

-".-“.-"r"l"-""-.‘ \ "'.a;/ "'..-"r,.r W\

2019 2018
E E
55-54154' 348 131
- | 85 500
1567 D07 1252 123
892 270 B36 572
33 002 453: 47 Tad 092
24 258 406 20 209 294
7 342 lﬂli 4138 118
16 407 140 -
B4 136 099 il 449 030
291 671 752 009
(5 213 584) {4 555 094
(1 184 904) {1295 485)
I
{4 028 680) {3 260 209)
{4921 913) {2 BO3 BBS)
- 314 849
25 B09 423 33 019 747
4104 818 L3240 002
1 786 830 056 533
1301 382 2 159961
33 002 453 41 780 092

The average number of employees during the year was

215; (2018 - 321).
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K((((})))’ MOTES TO THE ANNUAL FINANCIAL STATEMENTS (continued) >

] PROPERTY, PLANT AND EQUIPMENT

Plant Offica Roads
Machinery furniture wnderground
Land and and and works and
buildings vehicles equipment improvement Total
5
E E E E E
Year ended 31 March
2019
Dpening net book amount 27
915 939 18 395 268 3 666 B23 210742 B68 260 T20 B9B
Additions 1 60E 129 983 34 278 12 310 BB& 14 081 882
733
Disposals - . . = -
Closing net book amount 29

522 672 18 525 251 ITON101 223053756 274 802 TAD

Year ended 31 March

2018

Opening net book amount 231659
273155939 18613173 3574 136 1871 555 829 o7y
Additions - & 92 687 J9 187038 20279726
Dispasals % (217 905) > 3 (217 905)
Closing net book amount 260 720
27 915939 18 395 268 366G 823 210 742 a68 B8
2019 2018
E E

Land and building comprise;
Plot 485 situate Coates Valley with buildings thereon - at cost 98 217 08 217
Building structures at various locations. 29 424 455 ATBE1T 722
28 522 672 21915939

Retfer to note 9.1 for property pladged as security for the Council's
bank overdraft and capital projects boan facilities: Included in the
property, plant and equipment -are fixed assets not In use
amauntimg to ET 515 000,

The Council ceased operations of the abattoir faclities which had
land and buildings valued. at E 1 270.000; plant and machineny
valued at E245 000

It s not the policy of the council 1o provide for depreciation on
property, plant and equipment with a definite useful life because
the full cost of such assets is treated as a direct charge against the
revenue of the council.
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T INVENTORIES

Electrical 29372 b 306
Spares and accessories 133 B98 147 702
Toilat Tissue 78 593 45 2685
Cemeant 46 337 -
Road paints 67 597 45 788
Diesal - 219105
Petrol - 231 165
il 27 839 20371
Glue 329 055

386 924 720 T80
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8.1

8.2

RECEIVABLES AND PREPAYMENTS

Aszessment rates debtors

- General
- Government

Total Rates Debtors

Sraff debtors (note 8.1)
Sundry debtors [Mote 8.2)
Total rates and other receivables

Imipaiement provisions (Mote B3}

Staff debtors

Staff debtors ore comprised of the following:
Liaff car boan

Staff advances

Study loan

Micro loan amears

Sundry debtors
Sundry debtors comprised of the follawing:
Service debtors
Dishonoured chegues
Miscellanenus debtors
Mogwane pare debtors
Bus Rank rent

Manzinl Extension 19
Zakhete

Fairview Maorth debtors
Market Rentals

Street Yendors

MAMIINI MUNICIFAL COWMNCIL

2019 2018
E i
42 402 023 45 439 239
34909166 30464966
TT 3171189 75904 205
158 384 45357
858 391 BOO 524
TE IZT 064 Th 750 (80
(21 665 517} 22013 1223
56 662 447 5 736958
(4 678) (23 B4S)
143 482 49 616
(2 015) 2 015)
21 595 21 5895
158 384 45 351
800 aao
- 105 102
£85 310 168 325
90 062 A5 593
178 510 f1 155
T3 900 52 450
3344 16 741
G946 g946
22523 114103
202 996 175 209
B5E 391 800 524
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B.3

impairment provision

Balance at beginning of the year
Charged to statement of revenue fund
Utilised during the year

Balance at end of the year

Cash balances and short-term deposits
= Medbank Call Account

- Medbank Call = Dumpsite

- Standard Bank Call Account

- Stanlib Money Market Account
=Medbank Mew Current Account
- First Mational Bank Account
-Medbank Current Account

- Standard Bank Current Account
- Mabile Money Account

- Cash on hand

Bank Overdraft

- Medbank Account-AMICAAL (Mote 9.2)
- Medbank (Swagziland] Limited (Note 3.7)

For the purpose of the Statermant of cash fow;, cash
and cash equivalents comprise;

Cash-and bank balances
Bank owerdraft (Nedbank Swaziland)

MANEZINI MUNICIPAL COUNCIL 29

2019 2078

E E
22013 122 20 761,000
1567 007 1252 122

(1914 612) :
21 665 517 22013122
24 386 BOS 425
4195 152 6 661 810
2238172 227 114
34 939 32 504
41 305 43 452

37T 582 -
271 217 6 013 837
1466 473 479 639

20 850 :
1872 112 993
B 672 148 14 370 814

(374) (374)
(10 067 910) {10 074 929)
(10 068 284) {10 075 303)
8672 148 14 370 814
(10 068 284) {10 075 303)
(1396 138) 4295 511
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8 CASH AND CASH EQUIVALENTS [continued)

9.1  Bank Overdraft
The bank overdraft facility is secured as follows

+  First Modtgage Bond Mo 24471986 for E 300 000 in favor of the bank dated 23rd July, 1985
binding; -

a}] Certain Lot No.371 Srtueate in Coates Vallay Manzini, held by the bank: Crown
Gramt Mo 321970

b}  Certain Lot Mo 386 Situate at Coates Valley, held by the bank: Crown Grant
No.32/1970

c)  Certain Lot No,38B Situate at Coates Valley, held by the bank; Crown Grant
Mo.3301970

d)  Certain Lot Mo, 409 Situate at Coates Valley held by the bank: Crown Grant
Mo 3571970

»  Morigage Bond Mo5/ 1990 for E 949 000 In favor of the bank dated 10th January 1990
binding: -

= Portion Dof ERF No; 277 Situate in the Town of Manzini, held by the bank: Deed of
Transfar Mo: 221/,1981

8.2 AMICAAL Current Account

The Mupicipal council has a current bank account with Medbank Swaziland, account number
0400001 27746 held on behalf of AMICAAL for an HIV - AIDS related praject. The money held does
nal belong to the Municipal council therefore a lability is alsa recorded under trade and other
payables.

MAMIINI MUNICIFAL COWMNCIL 201872019 ANMNUAL REPORT




p llllﬁlllll,""r.l'llflll. \'ﬁ"l,:ih llll'rllf"l..l""l.'iﬁ'-' .Ir.l
< . I"'-."";f -ll",.:' 'n."-..lf"l:ll

.}.-' A -"u N/
|'|I||||I|'|.l "":'"\-."ll""”f III‘:III" :IIIII':H "..l'.lll III"I l"|

i

()] s s s

10
10.1

10.2

BORROWINGS
Maturity analysis

Mon-current:

African Alliance {Mote 10.5)

Medbank Project loan (Note 10.3)
EMPE Loan — Infrastructure (Note 70.6)

Currents

African Alliance {Note 10.5)

Medbank loan = new viehicles (Mote 10.4)

World bank = Urban Development Praject [MNote 10.2)
Eswatini Government — World Bank loan — package 16
(Nate 10.7)

EMPF Loan = Infrastructure (Mote 10,6}

Medbank Project Loan (Mote 1003)

Total barrowings

World bank = Urban Development Project

2019 2078

E E

12 572 425 -
2 916 507 g 995 192
8793 194 8 502 912
24 282 126 14 498 104
4 460 411 -
- 924 330

437 440 437 440

T 550 154 7 550 154
1317 745 4703 006
2 107 508 1 867 364
15 E73 658 15 482 294
40 155 784 £9 380 398

A subsidiary loan agreement was entered into with the Government of Eswatini in terms of which
the councll was granted E 6971 000 to be used in financing the rehabilitation of Manzini City wide
roads. Drawdowns against the loan were made as expenditure was incurred. In terms of the
subsidiary loan agreement, 95% of the expenditure incurred was treated as a capital grant to the

Council, The position at year end is as follows:

The loan ks unsecured, bears interest at 2% plus the inflation rate per annum and is repayable in
semi — annual installments of E 193 842 commencing January 2001, The final installment was due

on 15" July 2018.

As at 31 March 2019, drawdowns against the loan had been exhausted,
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K((((})))’ MOTES TO THE ANNUAL FINANCIAL STATEMENTS (continued) >

10 BORROWINGS |continued)

10.3  MNedbank Project Loan

The Project loan is secured as follows:
2M Martgage bond Mo, 510/2017 for B4,000,000 over

a} Lot 265 situated in Yilliers Street, Manzini
b Certain portion 17 {Pendray) of Farm 125

s Maortgage bond MNo. 540/2011 for E9.15 Million over Farm 514 and farm 515
1" Mortgage bond Mo, 538/2017 for E779.000 over Lot 407 Manizini
Mortgage bond 5392011 for EBOT.000 over Lot 388 Coates Valley Manzini
17 Mortgage bond No.244/86 for E300,0000inding lot 371,386,388 and 409 afl in Coates
Valley, Manzini
» 1" Mortgage bond No.5/30 for E949,000 binding portion D of ERF 277 Manzini

20159 2018
E E
104 Finance leases - 924 330
The mirimum lease payments of finance lease
obligations as follows:
Gross minimum future installments - 856 087
Due within a year . B56 087
Due within two to five years - -
Less; Future finance charges . _{({Ep]%?}
Due within a year = {26 135)
Due within two to five years - =
Present value of finance leases - 828952
The present valuesof finagnce legses s as follows:
= B23 952
Due within a year - 329 952
Due within two to five years - =

As ot 37 March 2019, the Counal has settled afl the obligations relating to finance leases

MAMIINI MUNICIFAL COWMNCIL 201872019 ANMNUAL REPORT
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K((((})))’ MOTES TO THE ANNUAL FINANCIAL STATEMENTS (continued) >

10 BORROWIMGS {continued}

10.5 African Alliance Loan - Voluntary Exit Packages
In May 2018, the Council secured a loan of E20 million from: African Alliance for the purpose of
funding the voluntany exit packages for approximately 90 employees. The loam is payvable over 48
manths and hasa foating Interest of Swar Prime plus 3,5% pavable on a monthly basis,

The Council has agreed that as collateral to the funding; 25% of all remittances from the
Government of Eswatini will be invested in the African Alliance Swaziland Lilangeni Fund, on
receipt thereof, until such time as all outstanding capital has been repaid.

106 ENPF Loan - Infrastructure
o0 20 July 2005, the Councl secured a loan from the Eswatini National Provident Fund (ENPF)
far the primary purpose of engaging in capital projects. In terms of the loan agreement, the
Council s entitled to make drawdowns to the extent of ET5 million. As &t 31 March 2015, the
Council had exhausted drawdawns:

The initial -agreement of the loan was that it shall be repayable in two halt yearty installments
{payabtle an the 30" of June and on the 31* of December, respactively). Interest on the loan will
be calculated at a simple interest rate determined by Medbank [Swaziland) prime overdraft rate
plus- 3%, subject to the condition that the minimum interest payable by the Council'shall be 13%
per-annum, InbMarch 2011 Council then entered into another agreement with ENPF for the cession
of claim to rates towards the payment of this loan commencing with the 2010771 rates. Interast
was agreed at prime rate plus 1.5%. The initial agreement of two half yearly installments payment

then fiell off

In Movember 2015 Council entered into another loan agreement with Eswatini Mational Provident
fund where an additional E10 000 D00 was secured. Interest an this new loan will be calculated at a
simple interest rate determined by Standard Bank [Swaziland) prime rate plus 2%, Councl again
entered into another agreement with SMPF for the cession of claim to rates towards the payment
of this loan commencing with the 2017/17 rates, The loan duration is 10 years, payable in annual
instalments of E1 959 200 annually.

Im Jamuary 2018, an additional E10 D00 000 was issued to the Council, Interest on this new loan will
be calculated at a simple interest rate determined By Standard Bank (Swaziland) prime rate plus
2%, Council again entered into another agreement with' SMNPF for the cession of daim to rates
towards the payment of this loan commencing with the 2018/19 rates.

10.7 Government of Eswatini World Bank Loan
The Council received funding from the Government of Eswatini amounting to E¥ 350 154, The terms
and’ conditions for this funding have not been finalized by the Council and the Government of
Eswatini. The presentation and disclosure of this funding may change subject to finalization of the
terms and conditions,
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K((((})))’ MOTES TO THE ANNUAL FINANCIAL STATEMENTS (continued) >

11 TRUST FUNDS 2019 2018

E E
Building penalties 104 28 104 283
Sale of government [and (142 654 1142 654
Messenger of court 3070 30709
Parking provision feas 150 50 1500 500

Refuse bins 217 217
Government Sales tax 332 94 132 945
Training- Gvi Funded (373 183 {373 181}
Swaziland Local Government Projects (11.7) 7121 3266 202
Mkhosl Township Fund &36 BO 036 000
810 B3 4 005 021

Trust funds consist of monies collected on behalf of the Government of Eswatini, There are no
fixed terms of repayment agreed upon bebween the Council and the Government of Eswatini.

11.1  Swaziland Local Government Project

Opening Balance 3 266 202 13 436 899
Grants recejved SLGP - L 663 300
Utilised for road and related infrastructure (3 194 985) (15833 997)

217 3 266 22

The SLGP balance at 37 March 2019 45 EV1. 217 and the construction of the Springle Farm Road
was completed during the vear under review.

Trust funds consist of mones colletted on behalf of the Government of Eswatinl. There are na
fixed terms of repayment agreed upon between the Councl and the Government of Eswatini,
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K((((})))’ MOTES TO THE ANNUAL FINANCIAL STATEMENTS (continued) >

2019 2018
E E
12 TRADE AND OTHER PAYAEBLES
Trade payables and acorued expenses 14 349 043 17 737 091
Disaster refief fund = (1 103}
Withholding tax 217 581 126 756
14 566 624 18 062 T42
13 CASH FLOW INFORMATION
13.1 Cash utilized in operations:
Reconciliation of surplus to cosh utilized in operations: -
Surplus for the year 12 114 003 43 891 656
Adjustments for:
Interest received (291 671) (752 009
Imterest paid 5213 584 4 555694
Loss an disposal - 217905
Changes in working capitol:
Increaze in receivables and prépayments (1925 439] 115 071 484)
Decrease in inventaries 333 836 6929
{Becreasellncrease in frade and other payables (3 510 463] 3 932 602
Increase ADecrease) in accruals and other provisions 195 965 (1 108 B82)
Cash generated in operations 12 129 765 35 672 411
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K((((})))’ MOTES TO THE ANNUAL FINANCIAL STATEMENTS (continued) >

14,

141

14.2

14.3

14.4

14.5

15

MAMIINI MUNICIFAL COWMNCIL

PROVISIONS FOR OTHER LIABILITIES AND CHARGES (continued)

Contract gratuity

This pravision i in respect of managerment emploved on a contract basis and s computed al 25%
of their basic pay each month for the duration of each contract. An independent company,
Imvestment Solutions, now administers the gratuity.

Severance pay

The councl recognised the severance pay provision for emplovees employed by the council, The
severance pay. lability exists in respect of severance allowance payable in terms of section 34 to
36¥ of the Employment Act, 1980, as amended, in the event of prezent employees continuing in
empioyment with the council until their retirement.

Bonus Provision
The bonus provision is performance based and &5 provided in accordance with the council’s
perfarmance bonus: palicy,

Leave provision
The council recognise the leave provision based on the leave day's cutstanding at year end in fire
with the council’s leave provision policy.

Other provisions

Alsoincluded are undleared transactions emanating from bank statements.

DEFERRED GRAMNT INCOME
2019 2018
E E
Deferred income comprises unutilized balances of grant
income  received from the Gowvernment of Eswatini
through the Ministry of Housing and Urban Development
far the upgrade of Mentfies, William pitcher and northern
distributor roads Project.
Balarice at beginning of year 7749 376 2318036
Grants. realised in statement of comprehensive income
iMate 2.1} {9 008 146) (12 105 963}
Capital iImprovement Program grant received 3 194 985 10-537 303
1936 215 7749 376

201872019 ANMNUAL REPORT
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K((((})))’ MOTES TO THE ANNUAL FINANCIAL STATEMENTS (continued) >

16 COMMITMENTS AND CONTINGEMNCIES

161 Commitments

The Council compléted the construction of Springle Farm Road which costed E5.507 078 during the
vear under review, As at 31 March 2019, the Council did not have any commitments.

16.2 Contingencies

The Coundl has contingent liabilities in respect oF legal claims arising in the ordinary course of
business: It s not anticipated that any material ability will anse from the contingent liabifity.
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2019 2018 2019 2078
E E E E
EXPEMDITURE REVEMUE
Ciiny Clerk 6 833 180 5832 M7 Rates 47 904 812 45 226197
Clerk to Council 5417 153 6755 384  Rates penalty and interast 2978024 2404 334
City Treasurer 23 893 308 20619 5%  Government rates 30 692 434 245 Yo 333
Health administrator 1980 182 2 118566
Abattoir 607 921 678050 GRANTS AMD SUBVENTION
Laborstory 80 221 383 134 - Subvention 3677 40D 46572921
Public healith nursing 349 600 333 734 Talwan Grant 635 000
Bdarkat 353 369 532445  Gowernment grant 9 008 146 27 945437
Public conwenience 1107 923 1 849 109
Public cleansing 2 055824 1342 560 FINANCE INCOME
Vacuum tanker 139014 159 182 Interest on Investmants 281 67 752 009
Zakhale 117 555 217 267
Pound 276 245 L62 6B} OTHER REVENUE
Mew bus station 899 432 1307 872 - Sundry Fncome 186 286 219 354
Refuse collection 3272538 3611 969 Abattoir fees - 50
City' F-r_uglnafar's 7358 B16 4541 674 Proceads in disposal assets ) (217 905)
administration
Parks and cometeries 1040 603 1860 832 Bulding inspection T3 380 49 349
Machanical workshop 584 776 1366571  Mbholoho Team . -
Public works 1554928 2653 131  Condemned Food Stuff 8240 4 080
Electrical 15420M 1156 137 Consent use fpes 22 450 3900
Desciount received
City planning 3429470 3492055 i 11361
Hurman redorces
#0713 058 830535 Zakhels Fess and charges 148 D22 132 7RO
Qiffice af the Mayos 1 243 693 1035119 Hazardous Wastes 19 442 4 240
Rosds section Inspection for trading
Aoty oo license T44 DO 205 000
Larrive e 690 450 519521 Insurance Clalm - 23936
Transpor 2 409 B42 18012585  Jubilles Park 1 500 ¥ 500
Licences B parmits 538 765 49E 165
Parket fees and charges B30 321 GOE 496
PAiBesndum Park rental 24 140 16 725
Mgwane park deblors 4 369 4 369
Pound fees 77293 197 823
Parking Fees T20 250 T35 024
Refuse collection [public) 216 224 275 9p4
Rantal Bus Mank Shop B4 445 775108
Rezoming Fees 2 500 1550
Safe of animals 88510 235 850
Burial Fees 61 126 bE 500
Sade of plant 4650 11223
Scruftiny fees 243 538 205 553
Showground Booking 58 500 B2 650
Showground Rental 180 000 T80 LD
Signs and encroachment 137 130 453 270
Subdivision Fees & 000 pER
Toifet Fees 88T 314 869 675
Under/ (over] banking - s
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2019 2018 2019 2018
E E E E
EXFEMDITURE REVEMUE
OTHER
REVEMUE
(Continued)
Wacuum tanker - (170
Imterpst on loans (20 000) .
AME 158 Wisit 520 9980
AMNC revisit 17 570 a0 570
Ch-l:.! wekfare & 13 000 17 040
TEWI=IL
Family Planning T40 050
Curative 142 T50 247 150
Flea harket 71 290 a1 365
Laboratory x .
Limifarm
deductions e ot
Total Expenditure B9 349 683 731005624 Total Revenue 107 463 GBG 116 697
FA0
Surplus for the year 12114003 431 891656
101 463 116 897 107 463 686 116 Ba7
hE6 280 280

Thesa schedules da not form part of the financial statements and are unaudited,
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| look at each day as a chance to

move one notch above yesterday -
whether it's in service quality, delivery,
speed, or any other aspect of the business,

Daniel Snyder
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Tel: 2508 5000, Fax: 2505 3992
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